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BAO CAO THUONG NIEN 2019
L. THONG TIN CHUNG CUA CONG TY
1. Thong tin khdi quat

- Téncongty :Congty C6 phén Ché tac da Viét Nam

- Tén giao dich : Viet Nam Stone Work - Top Fabrication Joint Stock Company

- Ténviétiat : STONE VIETNAM

- Giky chimg nhdn DKKD s6: 0500555916 (Chuyen tir 56 DIKD 0303000640 do So K&
hoach va Dau tu Ha Noi cip lAn dau ngay 13/02/2007)
vi dang ky thay doi lan tha 11 ngay 26/10/2017.

 Véndidule  :110.000.000.000 dbng

- biachi - Khu cong nghiép CNC. Khu CNC Hoa Lac. xid Thach Hoa. huyén

Thach Thit, Thanh pho Ha Noi. Viét Nam

- Dién thoai <024 — 33688300

- Fax - 024 — 33688305
- Email - infol@stonevietnam.com
- Website < www.stonevietnam.com

- Macd phieu STV

- Sb luong ¢o phiéu niém yét: 11.000.000 cp

2. Qu4 trinh hinh thanh va phat trién
v Ngay 13/02/2007, Céng ty Co phin Ché tac da Viét Nam chinh thie di vao hoat dong
theo gifly chirg nhén kinh doanh lan dau sd 0303000640 cua S ké hoach va Pau tu tinh Ha
Tay (nay la Ha Noi) chp vai von diéu 1¢ ban déu 12 20 ty dong.
v Ngay 21/06/2007, Cong ty duoe Uy Ban chimg khoan Nha nuéc chﬁp thudn. chinh thic
(r¢r thanh Cong ty dai chung.
v Ngay 05/04/2010, Cong ty duoc Trung tam Luu ky Chimg khoan Viét Nam cip gidy
chimg nhan dang ky chimg khoan s 85/2010/GCNCP-VSD va cép ma chung khodn la: STV.
v' Ngay 08/12/2011 Cong ty dang ky giao dich trén san UPCoM tai So Giao dich chung
khoan Ha Noi, ma chimg khoan 1a STV va ngay 15/12/2011 la ngay bal dau giao dich tai So
giao dich chmg khoan Ha Noi.
v TU khi thanh 1ap dén nay Cong ty da ¢ 06 lan tang von diéu 1¢. qua trinh tang von diéu
1é cua Cong ty cu thé nhu sau:
Lan 1: Tdang von diéu 1¢ nr 20 1y dong lén 30 1y dong trong nam 2008 hfmg hinh thiee
phdp hanh riéng le theo Nghi quyet 56 01/NQ/SVN-DHDCB ngay 26/06/ 2008 cud
Dai Héi dong ¢6 dong thuong nién nam 2008 Cong 1y ¢ 0 phan Ché tdae da Viét Nam
théng qua viée phdt hanh riéng le cho cde déi tac chién liwoe cua Cong ty la Cong (v
D op ldt cao cdp VINACONEX va Cong ty €O phan Dé Tum.
Lan 2: Tang von dicu 1é 1 30 ty dong lén 40 1y dong trong nam 2009 hang hinh thire phd
hanh riéng le theo Nghi quyeét 56 0172009/NQ/SVN-DHDCD ngay 07/05/2009 cua
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Pai Hoi dong ¢é dong thudng nién nam 2009 Cong (y C'6 phan hé tde da Vigt Nam
thong quu viée phat hanh riéng le cho cdc ¢ dong chién lwoe.

Lén 3: Tang von dicu 16 1t 40 1y erg lén 41,025 1y dong trong nam 2012 h(mg hinh thiec
phczf hanh co p!wu theo chuwong trinh lya chon cho nguoi lao dong theo Nghi quy él
56 01/2012/NQ/STV-DHDCD ngay 20/ 042012 cua Dai Hji d’ong co dong thirong
nién nam 2012 Cong 1ty Co phan ( hé tde da Viét Nam thong gua.

Lén 4: Tang von diéu 1¢ tir 41,023 ty meg lén 45,127 ty d(mg (rong nam 2013 hang hinh
thite phat hanh ¢o p!ueu riéng le cho cac cd dong chién lroc theo Nghi quyét 50
(01/2013/NO/STV-DHDCH ngay 23/03/2013 cua Dai Hoi dong co dong thudng nién
nam 2013 Cong 1y C'o phin ( 'hé tde da Viét Nam thong qua.

Lan 5 : Tang von dieu 1¢ tie 45,127 ty dung lén 65,127 ty Jom: trong nam 2014 hung hinh
thite phdl hanh ¢ phiéu ra cong ching theo Nghi qu) et 50 02/2013/NQ/STV-
DHDCD ngay 18/09/2013 cua Dai Hoi d’(”}ng co dong hdit thieang nam 2013 Cong 1y
C'6 phdan C 'hé tdic da Viéet Nam thong qua.

LAn 6: Tdang von diéu 1g tir 65,127 ty dong lén 110,00 1y dong trong nam 2017 hang hinh
thire phdt hanh ¢o phiéu ra cong ching theo Nghi quyét s6 01/2017/NQ/STV-
DHDCD ngay 20/04/2017 cua Dai hii dong ¢é dong nam 2017 Cong 1y ¢o phan

ché 1de da Viet nam thong qua.

3. Nganh nghé va dia ban kinh doanh

3.1 Nganh nghé kinh doanh

Nganh nghé kinh doanh chinh trong nam nay cua Cong ty la tu vin, thiét k&, gia cong.
ché tac cac san pham tir da nhan tgo gbe thach anh thuong hi¢u VICOSTONE Quartz
Surfaces. Doanh thu ban hang chi tiét nhu sau:

DVT: nghin dong

| NEm2018 | Nam2019 J N
| . " : | . Tang
| TT Chi ticu Cong ty | Hop nhat ‘ Cong ty | Hop nhat bt
\ =
me ‘ me ‘ ‘
S—— — |
[ Doanh thu gia cong, ché tac ‘

(rl.dong) ‘

. e ® A LA |
p?dnll thu da mau xuat khau 21,016 ‘ 81.016 ‘ 57 447 57 442 (29.1%)
(Tr.dong) \ ‘

260.490 } 296.064 599.681 ‘726.514 145,39“‘\

|
104.006 \ 104.006 | 337.003 ‘337’.()()3 |'_”—L 02%

Doanh thu gia cong. ché tac
xuat khau (Tr.dong)

Doanh thu gia cong. ché tac _— ‘ ,
332.069 199.05%

75.468 111.042 | 205.236

| trong nude (Tr.dong) | \




BAO CAO THUONG NIEN _ 2019 STV

3.2, Thitruwong ciia STONE VIETNAM

Cong ty CP Ché tac da Viét Nam (STV) khong ngimg xdy dung va phat trién thuong hi¢u
dé tro thanh Coéng ty hang dau trong linh vye cung cép cdc san pham tr dd nhan tao gbe thach
anh thuong hiéu VICOSTONE Quartz Surfaces. San phz‘im cua Cong ty da ¢o mil trén toan
lainh thoé Viét Nam cling nhu dugce xuit khau di mot s6 Chéu luc trén thé gigi thong qua dau
mdi ban hang la Cong ty ¢d phan VICOSTONE. Cac san pham cua Stone Vietnam mang tinh

ung dung cao nhu: Mat ban bép, ban an. ban trang diém, qudy bar, bon rua, Op tuong. ...

MOt 80 san phém tiéu biéu do STV ché tac va lap dat:
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4. Théng tin vé mé hinh qudn tri, 16 chirc kinh doanh va by mdy quan [y

4.1 Mo hinh quan tri
Cong ty dugce 10 chie theo mo hinh Cong ty ¢b phén. dimg ddu la Dai hoi dong ¢o dong va
¢dce bd may quan tri bao gom : Hoi dong Quan tri, Ban kiém toan ndi bd. Ban Giam doc va cac

phong ban chure nang.

4.2 Co ciu b mdy quan ly

SO PO TO CHUC CUA CONG TY CP CHE TAC PA VIETNAM

DAI HOI PONG CO DONG

{ HOL DONG QUAN TRI l‘ ‘( TIEU BAN KIEM
|

| TOAN NB |
R L p— B s L Sl u . __ s |
| BAN GIAM POC
|
. PHONG | PHONG PHONG PHONG | PHONG PHAN
10 | | TAIL | KINH QUAN KV XUONG
. CHUC - - cHing |~ DOANH || LY- | THUAT SAN
" HANH | | -KE | | —VAT  CHAT | CONG | XUAT
. CHINH . TOAN TU | LUQNG | NGHE 123

Dai hdi dong co dong
DHDCP gom tat ca cac co dong ¢o quycn bicu quyét va la don vi ¢O thdm quyén cao
nhat cua Cong ty.

Hoi dong quan tri

HDQT la co quan quan ly Cong ty. ¢6 toan quyén nhan danh ¢ong ty dé quyct dinh. thue
hién cac quyén va nghia vu cua Cong ty khong thuge tham quyén cua DHDCD.

9
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Hoi ddng quan tri ¢6 5 thanh vien. do BPHDCD bau hodc mién nhiém. S lueng thanh
vien HDQT ¢6 the thay doi tiy theo yéu cau phat trién cua Cong ty va do DHDCD L]U\k[

dinh.
Tiéu Ban kiém toan ndi b

Tiéu Ban kiém toan noi bd (BKTNB) true thude [6i dong quan tri co nhi¢m vu nghicn
ctru dé xudt chién lugc. chinh sach. quy ché. quy trinh, md hinh. co cau va cac thu tue
quan tri rui ro giup dat duge muc tiéu chién luoc. Thue hién cac hoat dong ki¢m (0an noi
bd hang nam theo ké hoach. Tiéu ban kiém toan ndi bo hién c¢o 1 thanh vién.

Ban Giam Doc
Ban Giam Doe Cong ty gom Giam Doc, cac Pho Giam doc do HPQT bd nhi¢m va bai
nhiém. Cac thanh vién Ban Giam doc ¢o thé dong thoi 1a thanh vién HDQT va duge

HDQT bau, bo nhiém hodc bai micn.

4.3. Danh sdch céng ty con, cong ty lién két

v\ Cdng ty con: Cong ly o phan cong nghiép Tran Long

Djua chi: Duomg s 8, KCN Nhon Trach 3, Thi trdn Hiép Phude, huyén Nhon Trach, tinh
Pong Nai,

Linh vue san xudt kinh doanh chinh: cat tao dang va hoan thién da

Ty 1€ so htru: 99,99%

Ty l¢ quyén biéu qmd 99.99%

5. Pinh hudng phat trién

5.1 Cidc muc tiéu chiu yéu ciia Cong ty

Muc tieu chu yéu la tro thanh mot trong nhimg Cong ty hang ddu trong linh vue san xudl
gia cong, ché tac va lap dat hoan thién cac san pham tir d4 nhan tao gbe thach anh thuong hiéu
VICOSTONE Quartz Surfaces st dung trong ndi thét tai thi truong Viét Nam va trén thi truong
Qubc té.

- Tiép tuc duy tri va phat rién cae mang ludi dich vu tiéu thy san pham: Néang cao uy tin
hon nira. phan diu tro thanh dbi tac tin cdy cua cac doanh nghiép trong linh vire da nhén tao
gbe thach anh cao cap,

- Pao tao va néng cao nang luc diéu hanh quan ly. nang lue khoa hoc ky thugt. ki nang
2iao tiép voi khach hang. ... cho cdn bo cong nhan vién, hudng dén phat wrién ngudn nhan luc
chét lugng cao dé phuc vu (&t hon cho khdach hang.

- Quan trj tot hé thong phian mém quan 1y doanh nghiép SAP _ERP (quan Iy Tai chinh.
quan 1y Kho, quan ly Ban hang, quan Iy San xudt - Lap dat - Dich vu bao hanh. ...).

- Xay dung doanh nghiép viing manh thong qua cic chinh sach on dinh, nang cao chét

A

lugng cude somg va gia tang thu nhap cho can b cong nhan vién. cung ¢d tinh than doan ket.

f==

tinh thén xdy dung. long nhiét tinh sang tao,

5.2 Chién lwgc phit tri ion trung va dai han
- Xay dung thuong hi¢u Cong ty CP ché tac da Viét Nam tro thanh thuong hi¢u hang dau

¢ Viét Nam va trén Thé gigi trong linh vue san xuft gia cong. ché tac cac san pham tr da nhén

10
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tao gbe thach anh thuong hi¢u VICOSTONE Quartz Surfaces béng viée ting cuong cong tac
quang cao, marketing .

- Tép trung chu xeu vao san xudt dé dap ung yéu cau vé nang luc va chéit luong san pham
cung cép cho thi truong trong nude va xuat khau (da mau va dy an gia cong ché tac) thong qua
Cong ty CP Vicostone va Cong ty CP tap doan Phuong Hoang xanh A&A.

- Mo rong cac nganh nghé kinh doanh khac trong diéu kién cho phép pht hop vai chién
luoe phat trién trung va dai han cua Cong ty.

- Tiép tuc tang cuong nang luc tai chinh dé tao strc manh canh tranh:

_ Tang cuong che do dai ngd va thu hat nhan tat;

- Ap dung cée chuan muc quan trl tién tidn. ting cudng cong tac quan tri rui 1o
- Dam bao hoat ddng on dinh va phéan dAu hoan thanh cac chi tiéu ké hoach d¢ ra.

Dua trén két qua san xuat kinh doanh nam 2019, Cong ty xdy dung ke hoach san xuat
kinh doanh cho nam 2020 nhu sau:

— 1 T ] T s | o
1 | Hop nhat

‘ ‘ Cong ty me ‘ giam KH ‘

. 2020 so tang,giam ‘
| STT Chi titu | ")t",“l‘! ——}——‘ voi TH | kH2020

inh 2019 | | sovoi TH |

| TH 2019 | KH 2020 | | TH2019 | KH2020 | 2019

) S _ﬂ'_'f I ’._ I I R

| || Doanh thu thuan | Tr.dong | 599.681 | 688.55 %' 14.82 | 726.514 « 816553 | 12_39|

| g |Leiphedoiwte o, dnnj 13, BLHT 15.3 57 10.55 [ | 15.030 ‘[ 11.09 |

thu¢ J \ . B
\ﬁ_l;-_i S P S e . P —— S

| 5.3 Cdc muc tiéu phdt trién bén vitng ( déi voi moi trweong, xa hpi va cong dong)

v Xdc dinh con ngudi la yéu t6 quan trong. quyét dinh sy thanh cong cua Cong Ly. trong
nhimg nam qua Cong ty ludn ludn chi trong va thue hién nghiém tuc cac ché do chinh sach doi
vai nguoi lao dong thé hién ¢ cac diém sau :

+ Cong ty ludon dam bao cong viée on dinh cho toan thé CBCNV, muc thu nhédp
binh quan tang din theo nam cy thé:
Nam 2016: 11.091.000 dong/nguoi/thiang
Nam 2017: 12.361.000 dong/nguoi/thang
Nam 2018:  14.020.000 dong/nguoi/thang
Nam 2019 16.077.000 dong/nguoi/thang
+ Thuong xuyén co cac ché do khuyén khich thi dua trong céc {6. doi san xudt, dong
hang giup tdng nang sudt lao dong
+ Thue hién nghiém tac cac ché do lam viée cho CBCNV nhu: boi dudmg lam ca 2

ca 3. ché do kham stc khoe dinh ky cho CBCNYV. ché do tro cap om dau. thai

(@22

4 san. . dam bao tuan thu cac ché do doi vai nguoi lao dong trong cong ty theo dung quy
|
11
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i dinh cua phap luat vé lao dong. hop dong lao dong va thoa uoc lao dong tip the. Cong
‘L ty thuc hién dong bao hiém xa hoi. bao hiem y (& day du kip thoi cho nguoi lao dong.

| + Thuong xuyén cham lo. cai thi¢n do song vl chét va tinh than cho CBCNV trong
hoa. van nghé. thé thao. thuc hign nép song van

toan cong ty: 10 chire cac hoat dong van
minh lich su.

+ Tham hoi dong vién kip thoi CBCNV khi ¢6 viée hicu hy. dm dau. to chuie quyén
gbp gitp do CBCNV gap hoan canh kho khan ...thé hién tinh than “la lanh dum la
rach™

+ Cong ty mua Bao hiém sue khoe cho toan thé CBCNV trong cong ty

+ Cong tac an toan lao dong va vé sinh cong nghiép duge dae bict quan tam chu

trong, viéc huan luyén an toan lao dong va trang bi bao hd cho ngudi lao dong duge

thue hién nghiém tac va day du.

v (Cong ty cling thuong xuyén tham gia cac chuong trinh ung ho tu thién . . . khang dinh

trach nhiém vai cong dong gop phan huong (i mot su phat trien bén vimg cua xa hoi

6. Cacruiro

6.1 Riii ro vé tai chinh
No phai tra tai chinh ciia Cong ty chu yéu bao gom cac Khodn vay va ng. cac khoan phai
(rd ngudi ban va cac khoan phai tra khac. Muc dich chinh cua nhimg khoan ng phai tra tai

chinh nay la nham huy dong nﬂuon tai chinh phuc vu cac hoat dong cua Cong ty. Cong ty co

cac khoan di vay. cho vay va cac khoan phai thu khac. phai thu khach hang {ién mit va ticn gui
ngan han phat sinh tryc tiép tir hoat dong cua Cong ty. Cong ty khong nam gitr hay phat hanh
| ~ \ 5 gn

| cong cu tai chinh phai sinh.

Ban Giam déc xem xét va thdng nhat ap dung cie chinh sach quan Iy cho nhimg rui ro noi

trén nhu sau

% Riii ro thi truong

| Rui ro thi truomg 1a rai ro ma gia tri hop ly cua cdc ludng tién trong tuong lai cua mot cong
| cu tai chinh sé& bién dong theo nhing thay déi cua gia thi huong, Gia thi truong ¢o bon logi rui
ror rii to 13 sudt. rui ro tien té. rui ro gid hang hoa va rui ro vé gia khac. chang han nhu rui ro
vé gid ¢ phan. Cong cu tai chinh bi anh huong boi rui ro thi truong bao pdm cac khoan vay va

|
|
no. tién gui. cac khoan dau tu san sang dé ban.

Rui ro lai sudt

Rui ro 141 suat 1a rui ro ma gia tri hop ly hodc cac luong tién trong tuwong lai cua mot cong
cu tai chinh sé bi én dong theo nhimg thay doi cua 141 sudt thi truong. Rui ro thi truong do thay
d6i 1ai suat cua Cong ty chu yéu lién quan dén tién va cac khoan ticn gui ngan han cua Cong Ly

Day la cac khoan dau tu ngdn han va khong duge Cong ty nam git nhiim mue dich thu loi tr sy

tang 1én trong gia (ri.
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Cong ty khong thue hién phén tich do nhay doi voi lai suat vi khoan cho vay trong ky ¢o

lai suat ¢6 dinh

Rui ro ngoai (¢

Rui ro ngoai té 1a rui ro ma gia tri hop ly hodc cac ludng tién trong tuong lai cua mot cong
cu tai chinh bién dong do thay doi ty gia ngoai ¢ héi dodi. Cong ty chiu rui ro do sy thay doi
cua ty gia hoi dodi lién quan truc tiép dén cdc hoat dong kinh doanh cua Cong ty (khi doanh thu

va chi phi dugce thye hién bang don vi tién té khae voi dong tién ké toan cua Cong ty).

Do nhay doi vai ngoai 1¢
Cong ty khong thyue hién phén tich do nhay dbi voi ngoai t& vi rui ro su thay doi ho doai

voi cdc loai ngoai t& cua Cong ty la khong dang ké va it phat sinh.

Rui ro vé gia hang hoa

Cong ty co lui ro vé gia hang hoa do thue hign mua mot s6 loai hang hoda nhat dinh. Cong
ty quan ly rui ro vé gid hang hoa thong qua vice theo dai chat ch@ cac thong tin va tinh hinh ¢o
lién quan cua thi truong hang hoa nham quan 1y thoi diém mua hang, ké hoach san XUAL va mire
hang 10n kho mot cach hop ly. Cong ty chua st dung cac cong cu phai sinh dam bao dé phong

nglra cic rui ro vé gia hang hoa.
Rui ro tin dung

Rui ro tin dung la rui ro ma mot bén tham gia trong mot cdng cu tai chinh hodc hop dong
khach hang khong thue hién cac nghta vu cua minh. dan dén ton that vé tai chinh. Cong ty co
ui ro tin dung tur cac hoat dong san xuéit kinh doanh cua minh (chu yéu ddi voi cac khoan phai
thu khach hang) va tir hoat dong tai chinh cua minh. bao gdm tién gui ngan hang, nghi¢p vu
ngoai hoi va cac cong cu tai chinh khac.

Phai thu khach hang

Cong ty quan ly rui ro tin dung khach hang thong qua cie chinh sich. thu tuc va quy trinh
kiém soat ctia Cong ty o lién quan dén viéc quan ly rui ro tin dung khach hang.

Cong ty thuong xuyén theo ddi cac khoan phai thu khach hang chua thu duge. Doi vai cac
khach hang 16m. Cong ty thuc hign xem xét su suy giam trong chat luong tin dung cua tung
khach hang tai ngay ldp bao cdo.

Tién guwi ngdn hang

Coéng ty chu yéu duy tri i 6 dur tién gui tai cac ngan hang duge nhicu nguoi bict dén o Viét
Nam. Rui ro tin dung d6i voi s6 du tién gui tai cac ngan hang duge quan Iy bai bd phan ké toan
ctia Cong ty theo chinh sach cua Cong ty. Rui ro tin dung tdi da cua Cong ty ddi voi cac khoan

muc trong bang céin d6i ké toan tai mdi k¥ 1ap bao cdo chinh la gia tri ghi 56, Cong ty nhan thay

muc do tap trung rui ro tin dung do} vOi tién gui ngdn hang la thép.
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Ngoai trir cac tai san tai chinh ma Cong ty da lap du phong. Ban Giam doe cua Cong ty
danh gia rang (Al ca cae tai san tai chinh déu trong han va khong bi suy giam vi cace lai san tai

chinh nay déu lién quan dén cac khach hang ¢6 uy tin va co kha nang thanh toan Lot

Rui ro thanh khoan

Rui ro thanh khoan 1a rii ro Cong ty gap kho khén khi thue hign cac nghia vu tai chinh do
(hidu vén. Rui ro thanh khoan cua Cong ty chu yéu phat sinh tir viée cdc tai san tai chinh va ng
phai tra tai chinh ¢ cée thoi diém déo han léch nhau.

Cong ty giam sat rui ro thanh khoan thong qua vice duy tri mot lugng tién va cdc khoan
tuong duong tién va cac khoan vay ngan hang ¢ mic ma Giam doe cho la du dé dap tng cho

cac hoat dong cua Cong ty va dé giam thiéu anh huong cua nhimg bién dong vé ludng tién.

Bang dudi day tong hop thoi han thanh todn cta cac khoan no phai tra tai chinh cua Cong

ty dua trén cac khoan thanh toan dy kién theo hop dong trén co so da duoce chiét khau:

Pon vi tinh: VND

Bat ky thoi diém nao Duwdi 1 nam Tong cong

SO cudi nam

364.719.940.821
140.000.000
364.859.940.821

364.719.940.821
140.000.000

364.859.940.821

Cac khoan vay va ng

Phai tra nguoi ban

Chi phi phai tra

S6 diu nim
37.000.000.000
403.623.670.459
70.000.000

440.693.670.459

37.000.000.000

Cace khoan vay va ng
403.623.670.459
70.000.000

403.693.670.459

Phai tra nguoi ban

Chi phi phai tra

37.000.000.000

Cong ty cho rang muc do tap trung rui ro doi voi viée tra no la thap. Cong ty c¢o du kha
ning thanh toan khoan ng nay. SO du no tap trung chu \LLI la tr Cong ty ¢ phan Vicostone.
Cong ty ¢b phan tip doan Phuong Hoang Xanh A&A (bao tidu dau ra cac san pham cua Cong

ty CP Ché tac da Viét Nam) nén Cong ty danh gia rui ro trong thanh toan no la thap.
Tai san dam bao

Cong ty khong ndm gilr tai san dam bao ciia mot bén khac vao ngay 31 thang 12 nam 2019

6.2 Riii ro vé luiit phdp

La doanh nghi¢p hoat dong theo hinh thie Cong ty (6 phan dong thoi dang ky giao dich
trén san UpCom. Cong ty hoat dong dudi su diéu chinh cua cac vin ban phap lugt vée Cong ty
Co phan, chimg khoan va thi truong chimg khoan. Dac biét. Cong ty hoat dong LlunL linh vuc
vat licu xay dung nén chiu sy chi phdi cua Ludt Xay dung va cic quy dinh khac y ¢ bao vé (ai
nguyén. moi truong.
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He thong phap ludt nude ta dang trong giai doan hoan thién nén tinh Oon dinh chua cao. cac
quy dinh con mai d6i voi doanh nghi¢p. Nham han cheé rui ro nay. Cong ty ludn chl trong 61
viée nghién cdu, nam bat cae quy dinh moi cua phap ludt va chinh sach quan ly cua Nha nudc.

tir do xay dung chién lugce. ke hoach phat (rién san xuat kinh doanh pht hop cho timg thoi ky.

6.3 Riii ro ddc tha
Riii ro vé& nhiin sy:

Ngudn nhén sy rit quan trong ddi voi sy ton tai va phat trién cua Cong ty CO phén C hé tac
da Viet Nam. Cong ty hoat dong trong linh vyc san xuat gia cong. ché tac da do do doi ngl
cong nhan phai ¢o chat luong. tay nght thudn thuc. Néu nhan sy lién tuc thay doi s& anh huong
toi ké hoach san xudt va két qua kinh doanh cta Cong ty. Nhan thtre duge hiu qua cua rui ro
nay. cong ty da co nhimg bi¢n phap nham giam thiéu rui ro: diéu chinh ché do luong thuong.
[JhLlL loi dai ngd dé thu hut nhan tai. gitr chén nguoi lao dong: 16 chire cac khoa dao tgo k¥ nang
mém cho can bd cong nhan vién, Cong ty da xdy dung va ap dung h¢ thong KPI voi muc tiéu
hang thang cu thé. cde tiéu chi danh gid rd rang va mang tinh dinh luong cao nham danh gia

cong bang két qua thue hién cong viée cua nguoi lao dong.

Ruiii ro vé canh tranh:

Néu nhu trude day. da nhéin tao Thach anh — Quartz Surface ¢hu yéu duoce nhap khau truce
tiép tr Han Qube thi bay gid khach hang tai Viét Nam dé co the tin dung san pham da quartz do
cac ¢omg ty Viét Nam san xuit. Khong nhimg viy. da co rit nhiéu cong ty Viét Nam xuat khau
déa quartz ra thi truong nude ngoai voi s6 luong 16n hang nam. Trong do tiéu biéu nhét la xuat
khau sang nude MY - mdt thi truong duge danh gia la "kho chiéu".

STV canh tranh chu yéu véi cdc cong ty trong nude nhu Inno Design, Royal. Phu Son
Stone, Khang Minh Conslab Thach Anh...va co cung ddi thu canh tranh cung vai Tip doan
Phuong Hoang Xanh A&A trén toan cau nhu: My, Trung Quée, Y.

Canh tranh trén thi truong qudc té: Da thach anh nhin tao la mot san pham dugce ché tac
dua trén cam himg o cac loai da ty nhién, nham muc dich tao ra mot san phim thay thé voi
chat luong, mau ma t6t hon céc loai dd tu nhién pho bién. Tuy nhién, STV khong phai la nha
san xudt da nhan tao duy nht trén thé gioi, dong thoi. da nhin tao ¢ thach anh cting khong
phai la san pham thay thé duy nht cho da tu nhién. Do do. STV luon phai ddi mat vai ap luc
canh tranh tir cdc cong Ly san xudt da nhén tao: tr cdc san pham thay thé cho da tu nhién khae;
tham chi la canh tranh tir ban than thi truong da tu nhién toan cau.

Canh tranh tir cdc doi thu san xudt da nhan tao: D6 thu chinh trong thi truong da nhan tao
cua Cong ty la cac thp doan lon, cdc cong ty gia dinh ¢6 truyén thong san xudt da nhan tao lau
doi nhu Cambria. Ceasarstone, SileStone va LG Stone, cing voi cac cong ty moi tai Trung
Qubdc va An do.

Canh tranh I c¢ac san pham thay thé da tu nhién:

Neudi tiéu dang trong nude chua dit nhié¢u quan tam (&1 san pham da nhén tao. ma thuong
wa chudng cdac san phe"im ¢6 ngudn gbe tu nhién hon. voi tam 1y cho rang san pham ty nhién s¢
¢6 hinh dang, mau sdc va chit luong tot hon san phdm nhén tao.
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Da x¢ tu nhién ¢o uu diém 1a co két cdu on dinh. gid tri tham m§ cao nén la mot vat licu rit
duoe va chudng trong xay dung. Tuy nhién, do gia thanh cao va ngudn cung han ché. cting nhu
véi kha nang chong thdm thap va do gion cao: nén trén thi truong cling ¢co rat nhi¢u san pham
khac nhau duogc su dung thay thé da xé trong linh vuc vat li¢u xay du'ng nhu ceramic,
laminates. tham chi 1a bé tong. gd. Do do. STV con phai chiu su canh tranh k! hde liét L cde san
pham tuong duong tir cac nha cung cip ¢o tiéng trén thé giai nhu Inalco. antoniolupt (san xudl
ceramics) hay Pergo. Mohawk (san xudt laminates).

Rui ro an toan lao djng:

D6i vai linh vue gia cong ché tac da 6p lat nhan tao gbe thach anh. viéc san xudt gia cong
ché tac va lap dat trong didu kién lao dong khac nbhiet nhu: méi truomg lam viée nhiéu tiéng
dn, ndng do bui cao. do a am cao. cong nhan thuong mic cac bénh vé duomg ho hap. da ... Trong

qua trinh lap dat, rui ro vé an toan lao dong néu xay ra. de doa dén tinh mang nguoi lao dong.

0.4 Riii ro khac

Cic rui o bat kha khang nhu dong dat. thién tai, hoa hoan, chién tranh, dich bénh... déu gay

anh huong dén hoat dong kinh doanh cua Cong ty.

[I. TINH HINH HOAT PONG TRONG NAM 2019

1. Tinh hinh hoat dong sin xuét kinh doanh

Cong ty CP C hé tac da Viet Nam dang nd luc khong ngimg dé tro thanh Cong ty hang dau
¢ Viét Nam trong linh vyc cung cap. gia cong. ché tac. ldp dat hoan thién cac san pham da nhdn
tgo gbe thach anh st dung trong ndi thét nhu Mat ban bép. Mat ban Lavabo. Bon tam, cdc san

pham bp lat.

Nam 2019 Cong ty da co buoce phat {rién manh dap tmg yéu cau cua thi truong qube .ty
trong hang xuat khiu cut to size da tang truong tht. €6 ong ty lién tuc cai tién. dau may moc
thiét bi hién dai dé tang nang sudt lao dong dap tmg kip thoi nhu cau cua thi truong trong nude
khu vue Phia Bic, Ngum ra. Khu vue Phia nam, Cong ty con la Cong ty CP cong nghiép Tran
Long da hoat dong on dinh. dam bao cung cdp san pham va cac dich vu lap dat. bao hanh hoan
thién cho thi truong Mién nam.

Cong ty C6 phdn Ché tac Pa Viet Nam ngay cang duge dong dao nguoi ticu dung biét dén
va mong mudn st dung san phim mang thuong hi¢u Vicostone cting nhu dich vu cua Cong ty.
Chat luong san pham va dich vu cling nhu sy hai long cua khach hang la wu tién hang dau va la

yéu to quyCt dinh su ton tai va phat trién cua Cong ty.

1.1 Bdo cdo két qud hoat dpng san xudt kinh doanh cua Cong iy

% K&t qua hoat dyng kinh doanh nim 2019
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- Két qua hoat djng kinh doanh Cong ty me:

Pon vi tinh: tri¢u dong

!
|
{'!
‘ 1 a ) V d
‘ TT Chi titu Nam 2018 T Nam 201 % ting }
| ~ frudng
3 || Tong gid i tai san | 468.217 562.570 | 21.15%
[ 2 | Tong doanh thu | 261.428 601.25¢ \ 129_&‘&(4
; Doanh ;lhu ibun hang va 60 491 509 681 ‘ 130.21%
o 2.1 | cung cap dich vu .
. - Doanh thu hang hoa 5.153 4.581 -12,32%
| - Doanh thu thanh pham 252.373 595.103 135.8%
- Doanh thu khac 2.965 60 -97.98%
| Do’anh thu hoat dong tai 937 L116 ‘ 19.10% ‘
| 2.2 | chinh 1 : ‘
‘ ) Loi nhudn to HBSX kinh 10.738 13,440 25 16%
| 3 | doanh
| 3.1 | Loi nhuan truoc thue 10.680 13.894 30,()9%‘
| T 3.2 | Loi nhuan sau thué 8.749 11752 34,32%
1\ 5? lao dQn‘g binh quan 200 310 } 17.78%
4 | nam (Nguon) | | S |
5 | Thu nhap binh quan | 14.020 | 16.077 | 14.67% |
- Két qua hoat dong kinh doanh hop nhét: Pan vi tinh: Tri¢u dong
— . = | A
TT Chi ti¢u Nim 2018 Nim2019 | 7o tAng ’
trll()nc ‘
] Tong gid tri tai san 636.340 708.321 \ 11,31% ‘
‘ | 2 Tong doanh thu 296.087 727.034 145.51% ‘
: Duanh}hu .han hang va 296,064 726514 145.39% ‘
i 2.1 | cung cap dich vu | o
4 - Doanh thu hang hoa \ 1.552 2.582 66,37%
| - Doanh thu thanh pham \ 291.158 7123.872 148.62%
i - Doanh thu khéc | 3.354 60 | -98.21%
‘ Dognh thu hoat dong tai } ” 10 \ 10.43% ‘
| | 2.2 | chinh “
) Loi nhuan tr HDSX kinh ‘ 10.725 13.053 31.71%
3 | doanh |
3.1 | Loi nhudn truge thué | 10.691 13-533 26,57%
3.2 | Loi nhudn sau thué 8.595 - 1,335 34.44%
| b;u lao d_Qn‘g. binh quan 249 184 54.02%
4 | nam (Nguoi) ‘ -
b . : . SR
| S | Thu nhdp binh quén | 13.282 15387 | 15.85% | ‘

(Neuon: Bdo cdo kiem todn nam 2018 va 2 2019 cua STV)
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% Co ciu chi phi hoat dong SXKD qua ciac nam, ty trong trén tong doanh thu

-So ligu Cong 1y me:

Don vi tinh: dong

Ty 1& % chi |

LTV IR % |

TT Chi ticu Nim 2018 phi /doanh Nam 2019 chi phi
thu /doanh thu
I | Téng Doanh thu 261.429.808.471 600.797.779.370
Trong do: -
Doanh thu gia cong, ché 7
tac + khac 260.490.833.065 599.681.513.691 | |
2 | Torganip 250.749.226.156 587.362.260.752 _
Gia von hang ban 234.956.500.640 89.87% 573.266.574.378 95.34%
Chi phi ban hang 2.098.417.676 0,80% 2,757.120.881 0.46%
Chi phi quan Iy 10.316.548.865 3.95% 12.494,488.669 2.08%
Chi phi tai chinh 3.318.024.600 1,27% (1.161.279.748) —(J.IJL)%
B Chi phi khac 59.734.375 0.02% 5356572 | 0.00%
- 86 licu hop nhdt: Don vi tinh: Jc?;ng

TY lf’ % chi

TVIE% |

TT Chi ticu Nim 2018 phi/doanh Nam 2019 chi phi
thu /doanh thu
1 | Téng Doanh thu 296,134.840,620 | 127034310937 |
Trong do: R 7
Doanh thu gia cong. ché tac
+ khac 296,064,382.713 126,514,314.999
2 Téng chi phi 285,443,436,976 713,501,533,154
Gia vén hang ban 267.376,719.079 90.29% 690.882,562.436 95.03%
Chi phi ban hang 2.098.417.676 0.71% 4.053.580.700 0.56% |
Chi phi quan Iy 13.651.827.945 4.61% 17,702.795,078 243%
I Chi phi tai chinh ©2.235,743.635 0.75% 852.547.172 0.12% |
Chi pﬁi-l:he'\c 80,728,041 0.03% 10,047,708 0.00%

Co cdn doanh thu nam 2018

2.40%

W Doanh thu Cut to size

@ Doanh thu mau+binder

~ Doanh thu Owan, khach

le

w Doanh thu khac

(Nguon: Bdo cdo da duoc kiem todn nam 2018 va nam 2019)
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Co' ciu doanh thu nam 2019

1.01%

W Doanh thu Cut tosize

W Doanh thu mau+binde)

Doanh thu Duw an, khach

56.20% :
le

w Doanh thu khat

* GGia von hang ban: Gia von ban hang cong ty me STV tang 338.3 ty dong tuong ng
143,98% tang tuong tng voi ty 1¢ tang doanh thu. Gia vbn hop nhdt tang 423.5 ty dong tuong
ung 158.39% do cong ty con di hoat dong on dinh va ghi nhin gia von tuong tmg vai doanh
thu. Ty trong gia vén trén deanh thu nam 2019 dat 95.34% cao hon so vai nam 2018 (89,87%)
la do ty trong doanh thu thay doi: hang cut to size nam 2019 chiém 56,2% trén tong doanh thu
tang 224.0% so voi nam 2018, ty trong doanh thu hang du an. khach le trong nude nam 2019
chiém 34.22% trén téng doanh thu tang 124.8% so voi nam 2018, ty trong doanh thu mau
chiém 9.58% trén téng doanh thu giam 22,7% so vai nam 2018. Co céu doanh thu thay doi.
khong tan dung duoc nguén phoi thua dé cat cho san pham mau, mat khac san phﬁm da cat lat
san cua du 4n ndi dia cting khong mang lai lgi nhudn cao do gia gia cong thap. Do do ty 1€ gia
von trén doanh thu nam 2019 cao hon so véi nam 2018.

* Chi phi ban hang: nam 2019 tang 31.4% so voi nam 2018 chu yéu la do tang chi phi tién
luong cho nhan vién ban hang. Ty trong chi phi ban hang trén doanh thu nam 2019 cling giam
s0 voi ndm 2018 do tde do tang doanh thu nhanh hon tbe do tang cua chi phi.

* Chi phi quéan ly: Nam 2019 tang 2.1 ty dong twong ung 21.11% chu yéu do chi phi cong
cu va chi phi nhin vién quan ly tang. Xét trén U trong doanh thu, nam 2019 giam hon so voi
nam 2018 14 1.37%. do tée do tang doanh thu cao hon so véi toe do tang cua chi phi, Cong ty

cling thue hién cdc bién phap tict giam chi phi dé nang cao hi¢u qua hoat dong.

Chi phi quan ly doanh nghiép F 10 316,548,865

Niim 2018 |

Niim 2019

Chénh léch |

12.494.488.669

2.177.939.804 |

Chi phi nhan vién

6.004.589.542

6.538.862.9106

534.273.37i‘

Chi phi dung cu. do ding

419.531.402

1.061.,495.243

641.963.841

Chi phi khau hao TSCDH

|.889.217.747

|.882.983.830

(6.233.917) |

Chi phi du phong phai thu kho doi

(381.931.938)

381.931.938

1.043.704 215

1.451.566.335

407.862.120 |

Chi phi dich vu mua ngoai
| Chi phi bang tién khac

1341437897 | 1559580345 | 218.142.448 |

% Chi phi hoat dong tai chinh: nam 2019. Céng ty m¢ hoan nhép khoan trich lap du phong
diu tu tai chinh dai han: 2.01 ty dong (ddy la khoan loi nhud@n cua cong ty con trong nam 2019)
va da tit toan khodn vay 37 ty dong cua Cong ty CP tip doan Phuong Hoang xanh A&A. Do
dé chi phi tai chinh da giam dang ké so v6i nam 2018, Theo sd liéu hop nhat. Chi phi tai chinh
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nam 2019 giam 1.38 ty dong tuong Gng giam 61.8% so véi nam 2018, Ty trong chi phi tai
chinh trén doanh thu hgp nhat ¢ chiém 0.12%.

Nhitng nhan té anh huong dén hoat dpng san xudt kinh doanh cua Cong ty
v" Kho khin, han ché

- Xu huéng nguoi tiéu ding dang ua chudng dung nhiéu san pham c6 vein da dang nén vice
tan dung phodi thira dé ghép shade cho cac don hang khac kho khan hon. lam tang chi phi rac thai.

- San pham cua Cong ty dugc ché tac tir nguyén liéu la vt liéu cao c¢ip ctia Cong ty CP
Vicostone, Cong ty CP Style stone nén gid thanh cua san pham tuong dbi cao so voi san pham

cung loai duoc ché tac tir da tu nhién, da nhan tao cua Trung Quoc do do da anh huong dén

kha nang canh tranh vé gid clia san pham tai thi truong trong nude.

- San pham tap trung vao mat ban bép nén hi¢n tai chua chu dong trong hoat dong lip dit
ma van dang phu thudc vao cac don vi cung cép tu go.
v Thuin loi:

- San pham cua Cong ty duge ché tac tur da thach anh cao cap mang thuong hi¢u
VICOSTONE di ¢6 mat trén 40 quoce gia tai khap cic chéu luc. Thuong hiéu VICOSTONE
duoe day manh quang ba o thi trudng trong nude. Cac SHOW ROOM lém tai Ha ngi. TP HO
Chi Minh. Nha Trang. Da Ning gop phin dua thuong hi¢u VICOSTONL dén gan hon voi
nguoi tieu ding trong nude. Nhicu hoat dong truyén thong, marketing tren khap ca nude da tao
mot bude ngodt dé ting thi phin trong nuae.

- Viéc My ap thué lén cac mat hang cua Trung Quoc cling dd phan nao tao loi thé tang
truong doanh thu ctia san pham xuat khéu (Cut to size) cua Cong ty.

- San pham co nhiéu uu diém vugt trdi trong Gmg dung ndi that. dac biét ban bép. ban bar.
ban dao.

- BO may quan ly cua Cong ty da timg bude duge kign toan, lang cuong thém cac vi tri
quan 1y chu chét, thanh 1dp moi thém 2 phong ban chire nang dap tmg yéu cau phat tricn cua
Cong ty.

_ Cong ty da tap trung moi bién phap. phat huy oi da noi lue. tan dung thoi co kinh doanh
nham on dinh san xudt, tao da phat trién cho doanh nghigp, tang kha nang canh tranh cua san

phim so voi cde san pham cang loai trén thi truong vat lidu trong va ngoal nuoc.

1.2 Tinh hinh thwce hign so voi ké hoach

Tinh hinh thuc hién so voi ké hoach san xudt kinh doanh nam 2019 dugce the hién vai

mot so chi ticu nhu sau:
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Cong ty me Hop nhit
[ % | Yo
L T v Ké Thue tang Ké Thue tang
T CHITIEU tinh | Nhoach hién truong | hoach hién | truong
nam nam TH so nam nam TH so
2019 2019 vOi 2019 2019 voi
KH KH
1 | Tong Doanh thu Tr.ddng | 392,838 | 601.256 | 53,05% | 463.835 | 727.034 | 56.74% ‘
5 | TOUE 131 it Tr.ddng | 13.808 | 13.894 | 0.62% | 11.591 | 13.532 | 16,75% ‘
trude thue | | |

Nim 2019 vai nhiéu thach thire, ap luce canh tranh trén thi truong quoc té va trong nuoc.
Chinh sach ap thué cua My déi voi Trung Quobe cling anh huong dang ké dén nganh ché tac.
Mt khac, Céng con la Cong ty ¢cd phan cong nghiép Trdn Long da di vao san xuat on dinh va
da ghi nhan doanh thu dat 128.8 ty dong (tang truong 225% so vai nam 2018) dong gop ding
ké vao viée tang truong doanh thu cua Cong ty CP Ché tac da Viét Nam. Doanh thu cua cong
ty me STV tang 130.21% tuong Ung 339.19 ty ddng so voi nam 2018 va tang 53.05% tuong
ing 208.4 ty ddng so voi ké hoach. Doanh thu hgp nhat tang 145.51% twong tmg 430.9 ty dong
s0 voi niim 2018 va ting 56.74% tuong ung 263,19 ty déng so vai ké hoach.

Loi nhuan trude thué tang 30.09% tuong tng 3.21 ty dong so voi nam 2018 va tang 0.62%
twong tng 0.86 ty dong so voi ké hoach. Loi nhudn trude thué hop nhat tang 26.57% tuong
(mg 2.84 ty dong so vai nam 2018 va tang 16,75% tuong Gng voi 1.94 ty dong so voi ké hoach.
Cong ty con la Cong ty CP CN Tran Long nam 2019 da ¢6 loi nhuén trudce thué 2,011 ty dong

va dong gop vao muc tang truong loi nhudn hop nhat cua Cong ty.

2. To6 chire va nhan sy

2.1 Danh sach Ban diéu hanh

Ong Luu Cong An Giam doc

Ong P& Quang Tién Pho Giam dbc
Ong Ninh Qubc Cudng Pho Giam doc
Ba Cao Hoang Lan K& todn truong

Ong Luwu Céng An - Gidm déc cong ty
Ngay thang nam sinh 15/07/1965
Trinh d6 chuyén mon K§ su dong lue
Qua trinh ¢dng tac
T nam 2000-10/2004 Pho phong thiét ké Cong ty Diesel Song Cong
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Tu thang 10/2004-11/2004
Tu thang 12/2004-04/2005
Tu thang 05/2005-02/2007

Tu thang 03/2007-08/2015
Tu thang 03/2007 dén nay

Tunam 2016 dén nay

Chtre vu hign nay o Cong ty

Chtre vu dam nhén tai cdc cong ty khac

A x ‘A o A
Ong Do Quang Tién — Phé Giim doc
Ngay thang nam sinh

Trinh d§ chuyén mon

Qua trinh cong tac
Tu thang 6/2004-10/2006
Tu thang 10/2006-04/2007
Tu thang 04/2007-06/2008

Tu thang 06/2008-06/2016

Tu thang 06/2016-03/2017

| Tu thang 04/2017-03/2018
Tir thang 03/2018 dén nay
Chire vu hién nay o Cong ty
Chire vu dam nhén tai cac cong ty khac

Ong Ninh Quéc Cuong - Pho Giam doe

Ngay thang nam sinh

Truong phong k¥ thuat CTCP da bp lat cao cip
VINACONEX

Quan ld'éc phan xuong Brestone CTCP da op lat
cao cap VINACONLEX

Pho giam dbe- Cong ty CP da Sp lat cao cap
VINACONEX

Uy vién HDQT Cong ty CP Vicostone
Pho tong giam doc Cong ty ¢6 phan Vicostone

Pho tong giam doc Cong ty CP tap doan Phuong
hoang xanh A&A

Chu tich HDQT kiém Giam dbe Cong ty CP Ché
tac da Viét Nam

Pho tdong Giam doc Cong ty CP tdp doan Phuong
hoang xanh A&A
Pho tdng Giam doe Cong ty ¢o phin Vicostone

03/09/1981

Ky su co khi

K§ su Phong ky thudt, Phan xuong Nghicén sang,
Phan xuong Brestone. Phong Quan 1y chat lugng
Cong ty CP da op lat cao cap Vinaconex

Phé Truong phong QLCL CTCP da dp lat cdo
cap VINACONEX

Phé Truong phong Vit tu CTCP da bp lat cao cip
VINACONEX

Truong phong Vat tu Cong ty CP da Gp lat cao
cap VINACONEX (Tt nam 2013 doi tén thanh
Cong ty CP Vicostone)

Giam doc Nha mday san xuat s6 2 Cong ty CP
Vicostone

Truong phong Vit tu Cong ty ¢ phan Vicostone
Pho Giam doe Cong ty CP Ché tac da Viét Nam
Pho Giam doc Cong ty CP Ché tac da Viét Nam

Khong

06/02/1962

5
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Trinh dd chuyén mon
Qua trinh ¢dng tac

T thang 06/2003 - 04/2008

T thang 05/2008 — 09/2009

Tu thang 10/2009 — 08/2012

Tir thang 09/2012 —03/2018

Tur thang 04/2018 — nay

Chure vu hién nay ¢ Cong ty

Chure vu dam nhén ¢ cac Cong ty khac

5

Ngay thang nam sinh
Trinh do chuyén mon

Qua trinh ¢ong tic
Tir thang 2/2002 —08/2008

Thang 9/2008 — 4/2011

Tu thang 5/2011-06/2013

Tu thang 7/2013-04/2014

Tur thang 7/2014-02/2015

Tur thang 3/2015-09/2016

o S S ——

Tu thang 10/2016-12/04/2017

T 12/04/2017 dén nay

| Chae vu dam nhdn ¢ cace cong ty khac

Cong nhan moc bac 7/7

Quan ddc Phan xuong san xudt Cong ty
VINADECOR

Quan doe Phian xuong san xudt kiém Pho Truong
Ban quan 1y du an “Pau tu xay dung Nha may
san xudt. ché tac déa trang tri ndi thae” thude Cong
ty CP Ché tac da Viét nam

Pho Giam doe. kiém Quan doc Phan xuong san
xuat Cong ty CP Ch¢ tac da Vit nam

Uy vién HDQT- Pho Giam dbe Cong ty CP Ché
tac da Viét nam

Phé Giam doc Cong ty CP Che tac da Viét Nam
Phé Giam doc Cong ty CP Che tac da Viet nam

Khong

Cao Hoang Lan — K¢ toan truéng Cong ty

01/08/1978

Cu nhan kinh té

Nhan vién ké toan — Chi nhanh Ha noi —Tong
cong ty 28-Bo quoc phong

Ké toan truong Cong ty Co phan SX&TM Tam
Viét

Pho phong tai chinh ké toan — Cong ty CP tap
doan AUSTDOOR

Pho phong tai chinh klfr: toan — Cong ty CP
AUSTDOOR Mién bac

Nhén vién phong tai chinh ké toan — Cong ty CP
VICOSTONE

Nhén vién Phong Tai chinh ke toan — Cong ty CP
Style Stone

Phé truong phong tai chinh ké toan — Cong ty CP
Style stone

Ké toan truong Cong ty CP Che tac da Viet nam

Khong

2
()
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2.2 Nhitng thay doi thanh vien HDQT, Ban Gidm doc, Ban kiém sodt, Ké todan trwong

Hpi dong quan tri

LTT Thanh vién HDQT | Chire vu Ngay bo nhiém/T4i b nhiém !

o Luu Cong An Chu tich HDQT Bo nhiém ngay 07/05/2019 ‘.

2 Pham Anh Tuén Uy vién | Bo nhiém ngay 07/05/2019 |

| 3 Nguyén Xuan An | | Uy vién ) ‘l T4i bo nhi¢m ngay 31/03/2019 \
4 Thiéu Thi Ngoc Hién \ Uy vién Tai bo nhiém ngay 31/03/2019 j
s | Do Quang Binh ) Uy vién Tai bo nhiém ngay 31/03/2019 ‘

Tinh dén ngay 31/12/2019, Hoi dong quan tri Céng ty ¢o | thanh vién doc ldp va 3

thanh vién HDQT khoéng tham gia diéu hanh.

1 Ban Gidm doc

|

‘ Trong nam 2019, khong co sy thay doi vé nhan sir
Ban kiém soat

Ban kiém soat duge giai thé theo Nghi quyét cua Dai hoi dong ¢o dong thong qua
ngay 18/04/2019.

TT | Thanh vién Ban ki_ém Sodt | Chire vu Ngay bo nhi¢m/T4i b -nhiémj
| Pham Ngoc Dong Truong ban Mién nhi¢m ngay 18/04/2019 |
2 Trén Lan Phuong Uy vién Miéx} nhiém ngay 18/04/2019
3 Nguyén Thi Phuong Thiay | Uy vién . Mién nhiém ngay 18/04/2019

Tiéu Ban kiém todn ndi bj:

Tiéu Ban kiém toan noi bo duoc thanh lap theo Nghi quyét cua HDOQT $0
09/2019/NQ/STV-HDQT ngay 01/07/2019. Tiéu ban hién c6 mot nhan sy la Ong
Neuyén Tri Tuin Anh dam nhiém dudi sy giam sat cua Ba Thiéu Thi Ngoc Hién —
thanh vién HDQT duge HDQT phén cong chuyén trach ve linh virce kiém toan.

Ké todn truwong:
Trong nam 2019, khong co sy thay doi vé nhén sy

| Viée thay dbi nhan su chu chot (Thanh vién HDQT, Ban giam dde) duge Cong ty cong

bé (rén Website cua Cong ty tai dia chi: www.stonevietnam.com va bdo cao Uy ban chimg
khoan nha nude, SO giao dich chimg khodn Ha ndi kip thoi, tudn thu day du cac quy dinh cua

Phap ludt vé cong bod thong tin.

2.3. Céng tic nhan sy va nhitng chinh sich doi véi ngwoilao dong
Tinh dén ngay 31/12/2019 dng 50 lao dong cua Cong ty CP Che tac da Viét nam ¢6 310
ngudi. trong do lao dong nam la 262 nguoi chiem 84.52%. lao dong nir 48 nguoi chiém
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15.48%. Nhén su tre o dd tudi tir 25-34 chiém ty trong lon nhat (187 lao dong chiem 60.9%
tong so lao dong trong Cong ty). Lao ddng trong Cong ty hién nay thudce lao dong tre (do

tuoi dudi 35 chiém 66% tong so lao dong cua Cong ty). hau hét da duoc qua dao tao nghé.

Co ciu lao dong phin theo trinh do:

Nam 2017 N&am 2018 ‘ Nam 2019
T Trinh d6 . i p | T ox
; 3 S o . S6 lvo .
SOIMONE | 7o 1a () | 20 1UIME | 116 (o) | U8 | g 16 ()
nguori ngu i nguoi
1 Thac s§ 1. 0,5 0.00 0.00
2 Pai hoc 41 21,9 42 18,7 55 17,7
3 | Cao déang va trung cap 32 17,1 51 287 72 23,2
4 Cong nhan kj thuat 94 50,3 96 42,6 106 34,3
5 | Lao ddng pho thong 19 10,2 36 16,0 77 24,8
B  Cong | 185 |  100,0 225 | 1000 310 1000
Co citu lao dong theo dj tudi
1
8 23
Tir19-24
91
Tir 25-24
Tir 35-44
Tir 45-54
frén 55

187

Co cau nhan sw theo dé tudi (2019)

1o
wh
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Ban lanh dao Can ko quan Iy Nhan vién

298

Co cau nhén swtheo phan cap quan ly (nam 2019)

i Lao déng nam

kd Lao déng nir

Co cdu lao déng theo gioi rinh ndm 2019

Nguon nhan lue tré hién nay cua Cong ty chinh 1a loi thé giup Céng ty xdy dung doi ngd
nhan su ké can ¢o nang luc, nhiét huyét lam tién dé cho su phat trién dai han.

Vi s6 lao dong co trinh do qua dao tao nghé tro 1én chiém 75.16% tong s0 lao dong cho
théy chat luong ngudén nhan lue cua Cong ty kha (bt. thudn loi dé sur dung. bd i va dao tao
nang cao dap ung yéu cdu va muc tiéu chién luge cua Cong ty.

| Cic ché dd chinh siach dbi voi nguoi lao dong: luon ludn duge Cong ty chu trong va
} thue hién nghiém tac, thé hién o cac diém sau:
| Cong ty ludon dam bao cong viée déu dan cho toan th¢ CBCNV. mic thu nhip binh
quén tang dan theo nam cu thé:
DVT: dong nguoi thang

Noi dung ‘ Nam 2017 Nam 2018 Nam 2019

Thu nhap binh quan cua nguoi lao dong 12.360.000 14.020.000 16.077.000
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Thu nhap binh quin cua nguoi lao dong nam 2019 tang 14.68% so voi nam 2018 va tang
30,08% so véi nam 2017.

Thue hién nghiém tac cac ché do lam viéc cho CBCNV nhu: boi dudng lam ca 2, ché
do kham stc khoe dinh ky cho CBCNV, ché do tro cap dm dau. thai san...dam bao tudn thu
cée ché do déi vai ngudi lao dong trong cong ty theo ding quy dinh cua phap luat vé lao dong.
hop dong lao dong va thoa udc lao dong t@p the. Cong ty thue hién dong bao hiém xi hoi. bao
hiém y t&, bao hiém thit nghiép day du kip thoi cho nguoi lao dong. Cong ty mua bao hiém
stic khoe cho toan bd CBCNV trong cOng ty

Thuong xuyén cham lo, cai thi¢n doi song vat chit va tinh than cho CBCNV trong toan
cong ty: to chie cae hoat dong van hod, van nghe, thé thao chao mung cac sy ki¢n lon trong
nam nhu: team building. sinh nhat cong ty.

Tham hoi dong vién kip thoi CBCNV khi ¢o vige hiéu hy. &dm dau, to chie quyén gop
gitip do CBCNV gap hoan canh kho khan _..thé hién tinh than <14 lanh dum la rach™,

Cong tac an toan lao dong va vé sinh cong nghi¢p duge dac bi¢t quan tam chi trong.
| viée huén luyén an toan lao dong va trang bi bdo ho cho ngudi lao dong dugc thue hién

nghiém tae va day du.
| 3. Tinh hinh dau tw, thwe hién cic dy an
3.1 Tinh hinh thwe hién cde dw dn dau tw mdy moc, thiét bi nam 2019

»  Mua 3 may cat nude Water jet

- Tong mire dau tu duge phé duyét: 3.445.485.454 dong

- Ngan von: Von tu ¢éd cua Cong ty

- Muc tiéu dau tu: tu dong hoa. tang nang sufit lao dong

- Thoi gian thue hién: tir thang 4 nam 2019 dén thang 07 nam 2019

- Tinh hinh thue hién: da hoan thién lép dat va chu_\fén giao san xuat on dinh
» Mua 5 may ciit cau

- Tong mire dau tu duge phé duyét: 1.914.799.346 dong

- Ngudn von: Vin tu co va von vay

- Muc tiéu dau tu: tir dong hoa. tang nang suat lao dong

- Tinh hinh thuc hién: NCC da hoan tAt viée chuyén giao. lép dat san xudt 6n dinh

» Mua 02 xe nang hang

- Téng muc dau tu duge phé duyét: 1.060.000.000 dong
- Nguodn von: Von tu ¢o
- Muc tiéu dau tu: tang cuong cong tac dong cont giao hang

| - Tinh hinh thue hién: NCC da hoan tat viée chuyén giao va su dung tu thang 4/2019.
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» Cac du an va hang muc dau tu nho khac

Trong nam 2019, Cong ty di dau tw, mua sam may say khi. buong cét kho. may hat bui,

méy phao. cdu truc dam don tang cuong cho cong tac san xuat voi ong mue dau tu 774.47

tricu dong.

3.2 Cong ty con, cong ty lién két
Cong ty con:

Cong ty ¢ phan cong nghiép Tran Long
Dia chi: Duong s0 8, khu cong nghiép Nhon Trach 3. xa Hi¢p Phudc. huyen Nhon rach.

tinh Dong Nai

Nganh nghé kinh doanh chinh: Cat tao dang va hoan thi¢n da

Ty 1€ s hitu:
Ty I¢é quyén bic¢u quyet:

4. Tinh hinh tai chinh

4.1 Tinh hinh tai chinh
8o lidu Cong ty me

99.99%
99,99%

PVT: Tri¢u dong

[ o ting |
TT Chi tiéu DVT | Nam2018 | Nam2019 | 7 tAng
giam
1 '["C'mgigjlé_lri tai san Tr dong 468217 |  562.570 | 20,15% |
2 | Tong doanh thu Tr dong 261.429 601.256 | 129,99%
Trong do: o -
SIS % e O, R TR Tr ddng 260.491 599.681 | 130.21%
khac ;
3 | Loi nhuén trude thué Tr dong 10.681 13.894 | 30.08% |
4 | Loi nhudn sau thué . Ir d_éng 8749 | 11732 | 34.32%
5 | Thu nhgp binh quén ngudi/thang 1.000d | 14.020 16.077 | 14.67% |
8o liéu Hop nhiit
DVT: Triéu dong
[ | F—
— Sy g - e o tang
I'l Chi tiéu bvVT Nam 2018 | Nam 2019
) giam |
| Tong gia ti tai san L Ir dong 636,340 708.321 11.31%
2 | Tong doanh thu T dong 290.134 727,034 | 145.51%
Trong do:
Doanh thu gia cong, ché tdevd | pgine | 296,064 | 726,514 | 145.39%
khac
3 | Loi nhugn trude thué Tr dong 10,691 13.532 | 26.57%
4 | Loi nhugn sau thué 7 Tr dong 8.595 11.555 | 34.44%
5 | Lai co ban trén ¢6 phiéu trong nam dong 723 972 | 34.44%
6 | Thu nhdp binh quin ngudi/thang 1.000 d 13,282 16,077 | 21.04% |
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4.2. Cdac chi tiéu tai chinh chu yéu

Cong ty”;m; Hop n hit
Chi tiéu Cong thirc tinh Niam Niam Nam | Nam
7 - _ 2018 2019 | 2018 | 2019
1. Cac hé s thanh toan ]
Hé s kha nang thanh X s ; s .
e et o an/to ' phai tr . [.53 .41 1.38
oy hi®r thih {1Aim) Tong tai san/tong ne phai tra 1.64 3 )
H;f O k]:m nang I‘Ahunh Tai san ngan han/Tong ng ngan | 44 | 37 124 | 24
toan ngan han (lan) han
Hg sO kha ning thanh | (Tai s4n ngan he_u}— hang ton 0.15 0.13 0.09 0.08
toan nhanh (lan) kho)/Tong ng ngan han
2. Cic Chi tidu vé co cdu von B
¢ s0 no‘/’l'éng tai san | No phai trai/'l"éng Lai san 0.60 0.66 0.7 0.72
16 sb no/Vén chiiso | R | B
][jffuso ARG G No phai tra/Von chu so hitu 1.56 1.90 243 2.61
3. Chi tiéu v¢ niing lye hoat dong
$6 ngay hang ton k 360 [Hang ton k i an/ _ _ .
50 ngay hang ton kho 360 [‘ldng ton I'\ho binh quén 417 159 508 788
(ngay) Gid von hang ban
B 360%(SH du binh quén cic _ B

SO ngay phai thu tién | khoan phai thu — ngudi mua tra 27 1 1

ban hang (ngay) trude tién binh quan)/Doanh thu - h ’

) thuédn )

Sé neay phai tra neud 360%(Khoan phai tra binh quan-

Ll;f'm (‘]‘1 ",}pl) i Tra tien trude cho nguot ban 287 205 407 250
i 4 BQ)/Gia von hang ban

V('?ng quay tai san Doanh thu thuan/Tong tai san 071 | 116 0.6 | 08

(vong) BQ

: | o | —

4. Ty suét sinh 1oi

Ty sudt sinh 1o trén . S o o i

: [LNST/ Doanh thu thuan 3.36% 1.96% | 2.90% | 1.59%
doanh thu
Ty sudt loi nhudn sau
thué/Von chu so hitu LNST/Von chu so hitu 4.79% | 6.06% | 4.63% | 5.88%
(ROE)

Ty suﬁy loi nhuan sau _

thu¢/Tong tai san binh | LNST/Tong tai san BQ 2.39% | 2.28% | 1.77% | 1.72%
quan (ROA)

Tl‘m ‘nharpA trén ¢o phan 723 972
(EPS) (dong)

Gid i s0 sich 16363 | 17438 | 16612 | 17670
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(Neuén: Bdo cdo kiém todn nam 2018 va 2019)
Céc chi s& vé kha ning thanh toan ng ngn han nam 2019 déu thap hon nam 2018 la do toe do
tAng cla (ai san ngan han thap hon toe do tang cua ny ngian han va hang ton kho nam 2019 cao
hon nam 2018.
Heé s6 no/Todng tai san va Hé sd no/Von chu so hitu nam 2019 cao hon nam 2018 1a do toe do
tang cua ng phai tra nhanh hon the do tang cua tai san va Vén chu sa hi,
SH ngay hang t6n kho nam 2019 cua ca Cong ty me va hop nhat déu giam so voi nam 2018
(Cong ty me giam 158 ngay va hop nhat giam 219 ngay) la do doanh thu ndm 2019 tang cao.
giai phong duge lugng hang ton kho du phong nguyén licu dau nam 2018 lém. Hién cong ty
van duy tri hang t6n kho du phong dam bao dap Gmg yéu cau giao hang nhanh ctia khich hang.
S6 ngay phai thu tién ban hang nam 2019 ctng giam dang ké so véi nam 2018 1a do doanh thu
tang cao dat 130.21% so vai nam 2018.
Hé s6 loi nhudn sau thué/ Doanh thu thudn nam 2019 thap hon nam 2018 la doanh thu cua san
pham da cat cho don hang du an ndi dia trong nudce loi nhuan khong cao. lam cho doanh thu
tang cao va ty sudt sinh 1oi trén doanh thu thip.
Hé s6 loi nhudn sau thué¢/Vén chu so hiru tang hon so voi nam 2018 la toc do tang cua Lo
nhudn sau thué cao hon toe do tang cua von chu so hitu,
Nhin chung. cac chi sé vé kha nang thanh toan, chi tiéu vé co ciiu von, nang luc hoat dong va ty
sudt sinh 1o ¢o su bién dong so vai nam 2018 nhung da thé hién duge két qua quan tri chi phi

cua Cong ty trong nam 2019,

5. Co cau co déng, thay doi von dau tw cua chii so hitu

5.1 Cé phan

Tong s ¢d phén dang luu hanh : 11.000.000 ¢b phan
Trong do : - So lwong ¢o phc?\n chuyén nhieong tir do S 11.000.000 ¢o p/ftfﬂ
- SG lwong ¢6 phan bi han ché chuyén nhieong © 0 ¢o phan

5.2 Cocau co dong

Danh sach ¢6 dong nam gitr tr trén 5% von co phan cua Cong ty (tinh dén thot diém chot danh

sach ¢ dong ngay 06/03/2020)

STT  Tén ¢6 dong Dia chi S6 ¢ phan Ty 18 (%)

Cong ty Co phan  Phuong Trung Hoa. quan

I Phuong Hoang  Céu Gidy. thanh phd Ha Noi.  6.658.589 60.53%
xanh A&A VN
Téng : 6.658.589 60,53%




|
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Danh sach ¢ déng sang 1ap va ty 1¢ ¢o phan nam giir (tinh dén thoi dicm chot danh sach co

déng ngay 06/03/2020)

STT Tén c6 dong Pia chi S6 CP Ty 18 (%)
| Cong ty C0 phin jﬁi‘- (ﬁqniﬁ]; fﬁu}&iﬁ? 0 (0%
VICOSTONE B ey il '
['hat, Ha Noi
. , Phuong Yén Hoa, Quéan C au
2 : g ) ey i %
2 Pham Minh Huang Gidy, Ha Noi 0 0%
3 Pham Tri Ding Hai Hau - Nam Pinh 0 0%
Tong 0 0%

Co c¢iu ¢b dong tinh dén thoi diém chét danh sdch c6 dong ngay 06/03/2020

TT Co dong S0 lwgng co

Gia tri (VND)

T\‘ IC' (0 n)

phin
I Codong sang lap 0 0 0%
2 6 dong pho thong khac 11.000.000 110.000.000.000  100,00%
Téng 11.000.000 110.000.000.000  100,00%
1 Cb6 dong trong nudce 10.996.600 109.966.000.000  99.96%
2 C6 dong nude ng(;ﬁi 3.400 34.000.000 0.04%
Tong 11.000.000 110.000.000.000  100,00%
I C6 dong phap nhén 6.658.089 66.586.890.000 00.53%
2 (b dong thé nhan 4341311 43.413.110.000 39.47%
Tong 11.000.000 110.000.000.000  100,00%
1 C6 dong Nha nude - - -
2 €6 dong khic 11.000.000 110.000.000.000  100.00%
Tong 11.000.000 110.000.000.000  100,00%
5.3 Tinh hinh thay déi vén dau tw ciia chii s¢ hivu :
. = = ‘ l
PvT N3m 2015 | Nam 2016 | Nam 2017 ‘ Nam 2018 l Nam 2019 ‘
Vén gop clia ¢ déng ‘ dg";g l 65,1275 65,1275 110,000 ‘ 110,000 ‘ 110,000 ‘
| - |
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Tinh dén 3 1/12/2019, tong s6 ¢o phan dang luu hanh trén thj truong la: 11.000.000
(Muoi mot tric¢u) ¢o phicu
IIl. BAO CAO VA PANH GIA CUA BAN GIAM DOC
1. Bdo cdo két qua hoat dong niim 2019
I.1. Hogt dpng san xudit kinh doanh
K&t qua cdc chi tiéu chinh vé san xuét kinh doanh nhuw sau:
- S6 liéu cong ty me
‘ Tang
TT Chi tiéu bVT Nam 2018 Nam 2019 trudong
(+a'(%')
| | Tong tai san Tr.dong 468,217 562,570 | 20.15%
2 | Ngudn vén chi so hitu Tr.dong 182,794 193,901 | 6.08%
Trong do: Von diéu 1¢ Tr.dong 110 - 110
3 Tong doanh thu Tr.dong 261,429 601.256 | 129.99%
4 | Loi nhudn trude thué Tr.dong 10,680 13,894 | 30.09%
5 | Loi nhuan sau thué Tr.dong 8.749 11.752 | 34.32%
Ty sudt loi nhudn sau § 0 . =
il T ' o g T79% ).06% 26.53%
| (hué/Vén chu so hitu (ROE) % S 0% 0.06% s
Ty sudt loi nhuédn sau Bt — —
) ; 2.09% 1%
¢ thué/Tong tai san (ROA) ! Ll 1o T
Lai co ban trén ¢ phicu luu
: - 5%
: hanh binh quan (EPS) ¥HE 33,85%
- S6 lidu hop nhét
T
Tang
TT Chi tiéu bvT Nam 2018 Nam 2019 truong
(+1'l%’)
I | Tong tai san Tr.dong 636.340 708.321 11,31%
2 Ngudn von chu so hitu Tr.dong 185.538 196.448 5,88% |
Trong do: Von diéu 1¢ Tr.dong 110 110 _
3 Téng doanh thu 7 Tr.dong 296.134 727.034 145,51%
| 4 Loi nhudn trude thué Tr.dong 10.691 13:.532 26,57%
' Loi nhudn sau thué Tr.dong 8.595 iL.555 34,44% |
Ty sudt lgi nhudn sau : o .
R} N ; ‘ 70 .88Y %
o thué/Von chu so hitu (ROE) " 400 Bt 2H00t
- —— — |
Ty sudt loi nhudn sau o & ;
 Eomm g - J35% .639 ,84%
? thué/Tong tai san (ROA) v LAz Lo 20,84%
Lai co ban trén ¢o phicu luu . 2
P 23 )72 4,44%
. hanh binh quéin (EPS) VD 42 L 3

32




BAO CAO THUONG NIEN _2019 _ STV

(:‘\«’gu(")‘/-:f: Bao cao da kiém todan nam 2018, 2019)

Nam 2019, Ban Giam doc Céng ty da chi trong mo rong hoat dong san xudt dép img yéu cau
gia tang nhanh don dat hang cua phong ban hang. luén tim kiém cac giai phap nang cao hi¢u
qué trong san xudt kinh doanh; kiém soat va tiét giam chi phi, tang cuong hoat dong déu tu va
phat trién nguon nhan lyc. Doanh thu nam 2019 cua Céng ty me dat 599.681 ty dong tang
129,39% so vé1 nam 2018 (tuong Gmg 338.25 Ly dong). doanh thu hop nhét tang 145.37% so
v&i nam 2018 tuwong tme 430,42 ty dong: Loi nhuan sau thué nam 2019 cua céng ty me dat
11,752 ty déng tang 34.32% so v&i nam 2018, loi nhudn sau thué hop nhét dat 11.555 ty dong

tang 34,44% so vai nam 2018 la do cac nguyén nhdan chu yéu sau:

- Doanh thu hoat dong san xudt kinh doanhcua Cong ty me tang 129.39% ~ 338.25 ty dong
s0 voi nam 2018 chu yéu do don hang Cut to size tdng manh. Doanh thu cut to size tang 232.99
ty déng. twong Gmg tang 224.02% so véi ndm 2018. Viée duge huong loi tir viée My danh thué
cac san phadm cua Trung Québe ciing gitp cho Cong ty nhan duge nhiéu don hang Cut to size.

dong gép vao viée tang truomg doanh thu ctia nam 2019, Ngoai ra doanh thu du an. khach I¢

trong nude cling tang dang k& 129.7 ty dong tuong tmg 171.95%. Mt khac Cong ty con la
Cong ty CP CN Tran Long hoat dong 6n dinh, doanh thu cting tang trudng 10t nén doanh thu
hop nhat ting 430.42 ty dong tuong Gmg 145,37 % so véi ndm 2018, Co cdu doanh thu gitia cac

dong san pham cua Stone Viet nam nam 2019 nhu sau:

Ty trong/ | Ty trong/
TT Doanh thu Nam 2018 tong DT Nam 2019 tong DT
_ i 2018 (%) | 1 2019(%)
| 1| Doanh thu Cut to size 104.006,626.130 39.93% 337.003.134.008 56.20%
| 2 | Doanh thu mau+binder 81.016,215.960 31,10% | 57,442,845,653 9.58%
3 | Doanh thu Dy an, khach l¢ (69,222.013.034 28,97% 199.174.715.164 34.22%
4 | Doanh thu khac 6,245.977.941 2.40% 6.060.818.806 1.01%
Cong 260,490,833,065 L 100% 599,681,513,691 100% |

| 2. Phin tich tinh hinh tai chinh

Nam tai chinh cua Cong ty bat diu tr ngay 01 thang 01 va két thic vao ngay 31 thang 12

duong lich hang nam. Cdng ty hach toan ké toan theo dung Ludt k¢ toan hi¢n hanh.

. Tinh hinh tai san
})unu dong
TT Chi tiéu _ Nguyén gid Hao mon liy ké Gif tri con lr
I | Taisan ¢6 dinh hitu hinh -
Nha cua, vat kién trac 54.851.865.780 33.265.067.471 | 21.586.798.309
Ma) moc thiét bi 45.134.707.941 | 22.356.643.713 | 22.778.0 )64, 228

(T
w2
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Phuong tién van tai

7.988.573.875

4.494.161.415

| 3.494.412.442 |

Thiét bi. dung cu quan 1y

519.334.128

390.556.245

158.777.883 J

Tai san khac

458.840.000

167.251.068

II | Taisdn co dinh v hinh

291 .588.932{

Phan mém may tinh

3.572.,286.800

1.488.452.833

2.083.833.967 ‘

(Nguon: Bao cdo (ai chinh hop nhar da kiém todan nam 2019)

. Trich khiu hao TSCD

Cong ty ap dung phuong phap khau hao duong thang doi voi tai san ¢o dinh hiru hinh. tai

san ¢O dinh vo hinh. TSCD dugce phan loai theo nhom tai san ¢o cang tinh chéat va muc dich su

dung trong hoat dong san xuat kinh doanh cta Cong ty bao gom:

Logi tai sén ¢§ dinh Thih g khiu hao
' ’ (nam)
Nha ctra vat kién trac 08 -11
Méy moc thiét bi 05-11
Phuong tién van tai truyén din 06 - 08
Thiét bi, dung cu quan ly 03-05
Phin mém may tinh 05
. Von diéu 1¢ va von kinh d({(mh‘
‘ 31/12/2017 31/12/2018 | 31/12/2019

Chi tiéu

31/12/2016

(Hop nhit)

(Hop nhit)

(Hop nhit)

Von dicu l¢

65.127.500.000

110.000.000.000

110.000.000.000

110.000.000.000

Von chu so hitu

124.814.690.867

177.615.449.242

185.538.484.950

196.448.895.805 |

u Thanh todn cic khodan ng dén han

Cong ty thue hién day du va nghiém tic cac khoan no phai tra. khong ¢6 khoan ng qua han

trén mot nam.

. Cdac khodan phai thu

CTT |

Noi dung |

1 ' Phai thu cua khach hang

i

-

B

Tra truoce cho nguot ban
Céc khoan phai thu khac

' Du phong phai thu ngin
han kho doi

| | _Tong cong

31/12/2018

(Hop nhat)

4.550.825.735
480.174.511 |
361.823.905

(3.750.964.535)

2.528.446.390

Don vi: Dong

31/12/2019
(Hop nht)
4.344.640.736

1.604.978.147 |
418.531.163

(3.750.964.535)

2.617.185.511

Chénh léch

(206.184.999)
1.124.803.636
56.707.058

| 88.739.121
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(Neuon: Bao cao kiém todan hop nhat nam 2018 va 2019)

Céc khodn phai thu tang nhe chu yéu la khoan tra trude cho nguoi ban da ting 1.1 ty dong

v Cidc khodn phai tra

- Don vj tinh: Dong

- —_— 3171212018 31122009 |
’ (Hop nhit) (Hop nhat)

[ | Nongin han 450.638.042.478 | 511.872.912.684
I | Phai tra nguoi ban _ 403.623.670.459 | 505.402.159.720
2 Nguoi mua tra tién trude 69.387.920 | 7.454.0()(}__
3 | Thué va cac khoan phai nop Nha nude 183.134.193 156.727.498
4 | Phai tra nguoi lao dong 5.928.582.287 5.502.589.741 |
5 | Chi phi phai tra 70.000.000 | 210.000.000

Cac khoan phai tra, phai nop ngan han khac

3.197.479.198

316.492.492

Vay ngén han

37.000.000.000

Quy khen thuang phic li

565.788.421

267.519.233

Il | No dai han

164.267.145

| Thue TN hoan lai phai tra

164.267.145

ool 3 [

‘ Tong cong

450.802.309.623

511.872.912.684

(Nguon Bao cdo kiém todan hop nhdat nam 2018 va 2019)

| Bién dong no phai tra nhu sau:

\

‘ - No ngfm han:

‘ Phai tra ngudi ban ngan han ting:

| Ngudi mua tra tién trude giam:

Thué va cac khoan phai nop NN giam
Phai tra nguoi lao dong giam
Vay ngf-in han:

Phai tra ngan han khac giam

Quy khen thuong phue Lot giam

cho ké hoach san xuat kinh doanh nam 2020.

101.778.489.261

31.963.920
26.406.695

425.992.546

da tat toan hét khoan vay 37 ty dong

2.880.986.706

298.269.188

Khoan phai tra tang chu yéu la khoan phai tra nguot ban do mua du phong phoi da tam phuc vu

Tinh hinh dw ng vay tai ngay 31/12/2019:

Tong du no vay dén 31/12/2019 la: 0 dong. Cong ty da tat toan hét khoan ng vay (gom ca
gdc va ldi vay) cua Cong ty me 14 Cong ty ¢d phan tap doan Phugng hoang xanh A&A voi thoi

glan vay: 11 thang va lai suat vay la 7.1%/nam.

2
tn
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3. Nhirng cai tién vé co clu t6 chire, chinh sach, quén 1y

Ném bt co hdi cua nganh ché tac, trong nam Cong ty da déu tu thém thiét bi may moc hién
dai, tu dong hoa trong san xUdL, tao ra cac san phém chit lugng cao. da dang vé chung loai de
dép tng nhu cau tiéu thy trong nude va xuat khau hang Cut to size.

Cong ty da duy tri su 6n dinh vé co chu 6 chue, chinh sach quan 1y dong thoi phat trién
cong tac dao tao ndi bd. ning cao chat luong cta nhin vién. tap trung vao san xudt. phat huy
hét cong suat may moce dé nang cao nang sudl, chét lugng cua san pham. Tang cuong doi ngd

can bd quan ly tre, ¢6 trinh dd. nhiét huyét, tén tam dap (mg toc dd phat trien cua Cong ty.

4. Ké hoach phat trién trong twong lai
Trong twong lai Cong ty s& ting bude chuyén nghiép héa qua trinh san xudt mot cach khoa
hoe va nghiém tae dé dam bao chat lugng 6n dinh theo tiéu chuin d¢ tro thanh mot cong ty
hang dau trong linh vuc gia cong, ché tdc da thach anh cao cdp mang thuong hiéu Vicostone.
VOl cac nhiém vu sau:
- Thue hién nghiém tuc cac Nghi quyét. Quyét dinh cua BHDCD, hoan thanh (ot ké
hoach SXKD nam 2020
| - Kién toan hé théng san xuat. cai tién k¥ thudt nham néng cao hoat dong cua cdc may
moc thiét bi. dam bao san xudt lién tuc va an toan
- Quan ly &t chat luong vat tu dau vao va thanh pham diiu ra
- Ap dung cong nghé cao. dua cac mg dung mai tién (ién vao san xuat nham chuan hoa
va tu dong hoa cac khau trong day chuyén san xudt gitp dem lai nang Sudt cao va
chéit lugng vuot troi
| - Ap dung quy trinh cai tién Kaizen-38
- Tiép tuc trién khai chuong trinh tiét kiém chi phi hiéu qua
- Kiém sodt cac ngudn luc, ap dung hé théng quan tri tién tién dé truy suit ngudn goc
XUAt X{r cua san pham
- Phat trién ngu(‘m nhan lue: dao tao doi nga ké can cd du trinh do. tri thie dong gop va
| dbng hanh ciing vai sy phdt trién cua cdng ty

- Cham lo doi song cua nguoi lao dong ve vat chat va tinh than:

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY
[. Panh gia cua Hoi dong quan tri vé cdac mit hoat dong ciia Cong ty

|
;
\
|
i -
|
\

Trong nam 2019, thong qua Ban Giam doc, cdc bdo cdo cua cac b phin lién quan. Hoi
dong quan tri da kip thoi nam bat thong tin vé tinh hinh san xuat kinh doanh, nhdn sy...d¢ kip

thoi diéu chinh ké hoach san xuat kinh doanh phu hop. Duy tri giam sat chat ¢hé eong tac dicu

hanh cua Ban gidam doc. cu thé mot s6 hoat dong cua HDQ'T nhu sau:

» Chidao cong tic dau tuw
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Pé dap tmg kip thoi nhu cdu san luong tang 1én cua cac don hang Cut to size. HDQ'T da chi
dao tiép tuc dau tu thém may moe thict bi hién dai, tr dong hoa giup tang nang sudt lao dong.
dap tmg nhimg don hang doi hoi do che tac kho va tinh tham my cao: Cong ty da dau tur 3 may

cat nude Water Jet, 5 may cat cau va 2 Xe nang hang.

» Chi dao cdéng tic nhan sy va phat trién nguon nhén lye, cham lo doi song ngudi lao
dong

Nam 2019. Quy md va md hinh to chue cua Cong ty da co su tang truong o net. cu {hé:
Hoi dong quan tri da phdi hop cung Ban lanh dao Cong ty danh gid, ki¢n toan doi ngu nhan sy
cip trung, b6 nhiém 1 Quyén trudng phong Quan ly chét lugng va 1 Phu trach phong k§ thudt
cong nghé dé tang cuong cdng tac kiém soat chit luong va dua cong nghé k§ thuat vao san XUt
SP. phét trién doi ngli nhan su ké can dé phuc vu cho cong tac mo rong. phat trién cong Ly trong
thot gian to1.

Thong ké sy thay doi cua nhan su toan Cong ty nam 2019 nhu sau;

X S ke Cac Phong Ban ]
. Dau e Cudi . :
TT | Chire danh : Tang | Giam | . TCH | . .r | KD- [ PK [ PXS | P.Q
nam nam TCKT S| I >
) C VT I'CN X LC H
Ban lanh dao 5 | 4 3 |
5 | Truong phong, 5 | 3 | . ” j
- Quan doc PX - ) ‘ - |
3| Pho phong 4 | 5 i | | ! ||
4 Ky su 16 _ 6 4 18 5 | [ _l ‘
5| Cunhan 18 | | 18 | 4 4 7 | 2 | 1]
6 | CBb,TC, SC 51 34 I 3 2 0 | 6 st | 4 ‘
Cong A V| joy | pd 26 | 181 2 23 § | 133 | 15
ticp B
(_.img nhan gian g 0 0 g g
tep B )
Tong hop 227 124 43 310 20 5 47 16 | 200 | 22 |

- Nam 2019 viéc nang cao thu nhap cham lo doi sOng tinh than cho nguoi lao dong
duoe HPQT dat 1én hang dau. HDQT dé chi dao Ban lanh dao cong ty duy tri va ndng cao doi
song cua CBCNV Cong ty. Thu nhdp binh quan nam 2019 dat 16.077.000 dong/nguoi/thang.
tang 21.04% so voi nam 2018 (1 3.282.000dong/mgudi/thang).

- Céac ché do. chinh sach ddi voi nguai lao dong ludn duge Cong ty thue hi¢n nghiém
tie. kip thoi. Cong ty thye hién dong BHXH, BHYT, BHTN day du. kip thoi cho 100% ngudi
lao dong. Mua bao hiém ste khoe cho nguoi lao dong vai s 1ién 212.204.000 dong.

- Khuyén khich déng vién kip thoi cho CBCNV dat cic thanh tich va danh hic¢u thi dua
dinh ky ctng nhu dot sudl cho céc ca nhan. cong nhin dat nang sudt lao dong cao. Tién thuong
thi dua va thuéng nang suat da chi trong nam 2019 la: 749.950.000 dong.

- T6 chie cac hoat dong van hoa, vin nghé. thé thao, nghi mat.... cho CBCNV theo
dinh ky. kip thoi dong vién vé tinh than cting nhu khuyén khich ngudi lao dong ning cao thé

lue, ste khoe cho ban théan.
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»  T6 chire thanh cong Dai hoi déng ¢6 dong thuong nién nam 2019:
Noi dung cuia Pai hoi gom:
- Phé chudn Bdo cao cua HDQT vé tinh hinh hoat dong nam 2018
- Phé chuén ké hoach san xuat kinh doanh nam 2019
- Phé chuédn Béo cdo thuong nién nam 2018
- Phé chuan Béo cdo cua Ban kiém soat vé thdm dinh két qua hoat dong SXKD cua Cong
ty ndm 2018
- Phé chuén bao cdo kiém toan nam 2018, lua chon don vi thuc hién kiém toan bao cdo tai
chinh nam 2019
- Phé chuén phan phdi loi nhuan nam 2018 va ké hoach phan phoi lgi nhudn, chi tra thi
lao cho HDQT, BKS nam 2019
- Phé chuan viée thay d6i mo hinh quan tri Cong ty
- Phé chuén Chu tich HDQT kiém Giam doc Cong ty nam 219
2. Két qua giam sat cia Hoi ddng quén tri déi véi Ban Giam déc Cong ty

Ban Giam dbc da chi dao, didu hanh sat sao cdc mat hoat dong cua Cong ty. dam bao
muc tiéu ctia 161 dong quan tri dua ra 1a phat trién bén vimg. timg bude md rong hoat dong
kinh doanh va dat dugc hi¢u qua cao.

Hoat ddng giam sat cua HDQT duge thé hién bang két qua nhu sau:

P6i voi hoat dong sin xuét kinh doanh:

- Chi dao Ban giam doc tmg pho kip thoi voi cic bién dong cua thi truomg, kip thoi dicu
chinh ké hoach san xuét kinh doanh di dang muc tiéu dat ra. Chi dao Ban giam doe thue hién
du an dau tu ctia cong ty nhu: Dy an ldp dat va van hanh may ¢t nude Water Jet dung ticn do.

P6i véi cong tac Quan hé ¢o dong:

- Chi dao t0 chiic thanh cong Pai hdi déng ¢d dong thudng nién nam 2019 dién ra vao
ngay 18/04/2019.

- Chi dao cong bd théng tin dam bao tuan thu phap ludt, minh bach, chinh xdc, kip thoi
dén Quy ¢ ddng va cac nha dau tu.

- Chi dao soan thao va phat hanh va cong bd bao cdo thuomg nién nim 2018 ding thoi
gian quy dinh

Pii voi cong tac quan tri doanh nghiép

- Chi dao. giam sat xuyén sudl ¢dc qua trinh hoat dong san xudt kinh doanh cua Céng
ty. trong tam chu yéu vao viée day manh san xuét ddp ing tién do giao hang. cat giam chi phi
nang cao hiéu qua san xuat.

- Chi dao sat sao cong tac tuyén dung, dao tao ngudn nhan lyc chat lugng cao dép g
tbc do phat trién cua Cong ty

- Chi dao xéy dung chit luong mdi truong lam viée nham nang cao doi sbng vat chat.

tinh than cho nguoi lao dong. gitip nguoi lao dong gan bo phat huy hét hi¢u qua lam vige.
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3. Cac ké hoach, dinh hwong cua Hoi dong quan tri
Dua trén két qua san xudt kinh doanh nam 2019, Cong ty xdy dung ké hoach san xuat
kinh doanh cho nam 2020 nhu sau:

(DVT: trigu dfmg)

Tang truong
Nam 2019 KH nam 2020 nam 2020 so voi

TT Chi tiéu bvT nam 2019 (%)

Cdng ty Hop | Cong ty Hop Cong Hop
) A A A
me nhat me nhat ty me nhat

1 Doanh thu bin hang Trdong | 599.68 | 726,51 | 688.553 | 816.553 14.82 12,39

el
n
e
(S
L]
(N
N
B~
F
=
d

10,55 ‘ 11.09

2 Lgi nhudn trude thue | Tr.dong | 13.894 |

Dé hoan thanh cdc muc tiéu trén can sur co gang, no lyc rat lon tr Ban lanh dgo dén toan

| thé CBCNV trong Cong ty, cu thé chu trong vao cac nhiém vu chinh sau:

v’ Tap trung ning cao nang lwe sin xudt dé ddp irng tién dj giao hang

Khong ngumg nghién clru cai tién. ndng cao k¥ nang ché tic va tang cudng sy

kiém tra. kiém sodt dé tao ra cac san phiam co chét lugng cao vi on dinh thoa man

(6i da nhu cau cua khach hang

e Tinh toan chi phi hop ly. ning cao nang suét lao dong dé tao su ra su canh tranh
vé gia.

e Diu tu may moc, thiét bi hién dai dam bao ché tac duoe cie san pham ¢o chit

lugng cao

Trién khai san xudt khan truong, ding tien do khi nhan duge don hang.

¢ Kién toan cac phin xuong san xuat dé tang nang sudt lao dong.

v\ Phdt trién nguon nhén luc

o Tiép tuc tuyén dung nhan cong co chét lugng cao phue vu trudce mat va lau dai

e Diéu chinh. bé tri nhan lue phti hop ning lye.

| e Dao tao nang cao nang luc dap Gmg nhu cau san xudt kinh doanh va phuc vu cho
chién luge phat trién cong ty.

e Tudn thu hé¢ théng tiéu chuan nhu : hé thong quan ly chat lugng theo 1SO

i 9001:2015. hé thong quan 1y mdi truong theo 1SO 14000, hé thdng an toan stc

khoe nghé nghi¢p. hé Lhéng SA8000 va bién ching thanh ¢ong cu hiru hi¢u phuc

vu cho viée quan ly va diéu hanh Cong ty.

v’ Cham lo doi song ciia ngwoi lao dpng vé vit chat va tinh than

)
O
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\
\ — . p A » ~ . P ~ . ¢ ~
| e Thuc hién day du quyén loi cua nguoi lao dong theo quy dinh cua phap luat.
|
| e s ) ¥ s & Cn 5 n ; , ’ c A
| ¢ lao mdi truong lam viée chuyén nghiép. lanh manh. ning cao ¥ thirc trach nhig¢m
| . .
| VOl cOng vige,
} e Tra luong va co chinh sach dai ngd twong xtg vai cong hién.
V' Thwe hién tiét kiém, chong ling phi, qudn Iy ¢hi phi hiéu qua
e Duy tri bdo cdo chi tiéu tiét giam chi phi. theo déi. danh gid tinh hinh thyuc hién,
phan tich nguyén nhan va tim bién phap dé dat duoe muc tiéu dé ra. Cac bdo cao

nay giup cho Hoi dong quan tri va Ban lanh dao ra quyét dinh diéu hanh san xudt

nhanh, hop 1y dam bao tiét kiém chi phi.
V. QUAN TRI CONG TY
1. Hji dong quan tri ciia Cong ty

1.1 Thanh vién va co ciu cua Hpi dong quan tri
Hoi dong quan tri Cong ty ¢6 05 thanh vién, trong d6 ¢6 04 thanh vién khong tham gia

diéu hanh. chi tiet nhu sau:

l. (A)ng Luu Cong An : Chutich HDQT (Chu tich HDOT kiém Giam dic)

2. Ong Pham Anh Tuén c Uy vién HDQT (thanh vién khiong diéu hanh)

3. Ba Thiéu Thi Ngoce Hién Uy vien HDQ'T (thanh vién dic ldp khing diéu hanh)
4, Ong_ DS Quang Binh Uy vien HDQ'T (thanh vién khong diéu hanh)

5. (")ng:J Nguy@n Xudn An s Uy vien HDQ'T (thanh vien khong diéu hanh)

| Toém tat So yéu ly lich cia Thanh vién HDQT
|

Ong Luwu Céng An — Chii tich HPQT — Gidm dbc Céng ty- Da dioc (rinh bay o phan 11

muc 2.1 Danh sach Ban diéu hanh Cong ty.
éfwg Pham Anh Tuin - U_}' vien HDQT
Ngay thang nam sinh 12/09/1981
Trinh dé chuyén mon Tién s§ vat liéu cao phéan tu va 16 hop

Qua trinh ¢Ong tiac

T thang 07/2005-10/2006 Truong phong cong nghé - CTCP da 6p lat cao cap
Vinaconex
10 thang 10/2006-06/2009 Truang phong cong nghé - chit lugng CTCP da &p lat

cao cip Vinaconex

Giam doc Trung tim R&D CTCP Pa dp lat cao cip

Tu thang 07/2009-03/2013 .
Vinaconex
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Tu thang 03/2013-10/2014

Thngay 14/10/2014 -14/12/2016

T 15/12/2016- 20/04/2017

Tir 20/04/2017 — dén nay

Tur 20/04/2017 — 07/05/2019
Tu 08/05/2019- dén nay
Chue vu hién nay tai Cong ty

Chue vu kiém nhiem ¢ cac (6
chtre khac

STV

Gidm doc nha may san xudt s6 2 kiém Giam doe Trung
tam R&D CTCP Vicostone

Pho Téng Giam doe Cong ty CP Vicostone

Uy vién HDQT =Tong Giam doc CTCP Vicostone
Uy vién HDQT ~Téng Giam déc CTCP Vicostone
Chu tich HDQT CTCP Ché tac da Viét nam
Thanh vién HDQT CTCP Ché tac da Viét Nam
Thanh vién HPQT CTCP Ché tac da Viét Nam

Uy vién HPQT kiém Pho Téng Giam doe CTCP tap
doan Phuong Hoang Xanh A&A

Uy vién HDQT ~Tong Giam de CTCP Vicostone

Ong Dé Quang Binh - Uy vien HDQT

Ngay thang nam sinh
Trinh d chuyén mon

Qua trinh cOng tiac

Tu thang 03/2010 - 11/201 1
Tu thang 1172011 - 18/09/2013
Tu thang 09/2013 - 08/2015

T thang 08/2015 - 03/2016

Tur thang 03/2016 dén nay

| Chtre vu hién nay tai cong ty

Chae vu dam nhan tai cac Cong

ty khac

13/01/1981

Cu nhan luat

Truong phong Phap ché - Doi ngoar CTCP da op lat
cao cap Vinaconex

Giam doc Ban Phap ché - Doi ngoai CTCP da op lat
cao cap Vinaconex

Giam doc Ban phap ché kiém Truong phong Quan tri
Rui ro CTCP Vicostone

Truong phong Phap ché CTCP da thach anh cao cap
VCS

- Truong phong Phap ché CTCP da thach anh cao cap
VES

- Chanh van phong CTCP tap doan Phuong Hoang
xanh A&A

Uy vién Hoi dong quan tri CTCP Ché tac da Viét Nam
- Chanh vin phong CTCP tap doan Phuong Hoang
xanh A&A

- Truong phong
VICOSTONE

- Uy vién Ho1 dong quan tr CTCP Style Stone

phap ch¢ Cong ty c¢b phdn
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| Ong Nguyén Xuin An - Uy vién Hi dong qudn tri

1 Ngay thang nam sinh 06/08/1974
| Trinh do chuyén mon Cirnhan Kinh té
Qua trinh cong tac

Tu thang 05/2005 - 03/2006 Chuyén vién tu van ké toan thué- Cong ty TNHIH dao

tao tu van ve quan ly va dau tu

Tu thang 03/2006 — 08/2006 Chuyén vién Phong Tai chinh ké toan — Cang ty CP Da
6p lat cao cip VINACONEX

Tu thang 09/2006 - 10/2007 Phé phong Tai chinh ké toan — Cong ty CP Da op lat

cao cap Vinaconex

| Tu thang 10/2007 - 08/2009 K& toan Truomg Cong ty Lién doanh Style Stone
Tu thang 08/2009 — 03/2015 Pho Giam doe — Ké toan truong Cong ty CP Style
Stone
Tir thang 03/2015 dén nay Uy vién HDQT — Phé Giam dbe Ké toan truong Cong

ty CP Style Stone

Chure vu hién nay Uy vién HDQT Céng ty CP Ché tac dd Viét Nam
Chtre vu dam nhén tai cac Cong Uy vién HDQ'T — Pho Giam dbe Ké todn truong Cong
ty khac ty CP Style Stone

Ba Thiéu Thi Ngoc Hién - Uy vién Hpi dong quan tri

Ngay thang nam sinh 17/07/1988
Trinh do chuyén mén Cu nhén k¢ toan tong hop
Qua trinh cong tac

Tw2010-2014 Ké toan vién, Pho phong Tai chinh Cong ty ¢6 phén
STYLE STONE

Tu 2014 — Nay Tro ly Giam dbe Xi nghiép may tu doanh Tudn Ky -
DNTN
Chire vu hién nay Tro ly Giam déc
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1.2 Cac tiéu ban thudc Hpi dong quan tri :

Ti¢u Ban kiém toan noi bo duoc thanh lap Theo Nghi sd 09/2019/NQ/STV-HDQT ngay
01/07/2019 cua Hoi dong quan tri Cong ty CP Ché tac da Viét Nam. HDQT da théng nhét phan

cong ba Thiéu Thi Ngoc Hién- thanh vién HDQT chuyén trach Iinh vye kiém toan tai Cong ty.

1.3 Hoaqt djong ciia Hoi dong quin tri

- Céc thanh vién HDQT thuong xuyén trao doi thong tin. tham gia thao ludn ban bac cac
van dé quan trong trong viéc diéu hanh hoat dong ctua Cong ty qua Email. Fax. dién thoai ngoai
cdc cudce hop dinh ky. Viée giam sat cua HDQT voi Ban Giam dbe cting dugce thue hién qua
béo cédo hoat dong cua Gidam dbe gui cac thanh vién hang tuan, ciing nhu bdo cdo cua Tiéu ban
kiém toan ndi bd va cac don vi phong ban chiie ning.

Ty 1¢ tham du hop cua cae thanh vién hdi dong quan tri trong nam 2019:

| | | ] s6
S0 bubl | BUOL e Ly do
TT Thanh vién HDQT Chire vu I'-IB'(I)T HB.(I)T tham | khong tham
, z duy hop du hop
tham du | viing o o
| mat ]
1| Ong Luu Cong An LI el 1l 0 100.0%
- Ong Luu Cong Au HPQT ),0%
. ok Uy vién :
p. 2 Pha % i il
2 | Ong Pham Anh Tuan HDO' Il 0 100,0%
5 8 = .y _ Uy vién i
3 | Ong Nguyen Xudn An HDOQT I 0 100.0%
, . SE g a3 Uy vién o 7770 1
4 | Ong Do Quang Binh HPQT I 0 100% |
. i e S .+ | Uy vién
5 s &) YO 5 s ) U/
3 Ba Thiéu Thi Ngoc Hién | HDOT 11 01 100.0%
- Cace cudc hop cua Hoi tiéllg quan trj :
: =
TT So nghi quyeét Ngay NG§i dung

Thdéng qua cac giao dich nam 2019 vé viée

1 | 01/2019/NQ/STV-HDQT 14/01/2019 | mua ban hang hoa/ dich vu gitta Cong ty va va

cac Cong ty. don vi ¢o lién quan

Thong qua K¢ hoach san xuat Kinh doanh nam

2 1 0222019/NQ/STV-HDQT 30/01/2019 5019

3| 032019/NQ/STV-HDOT 20/02/2019 ,iir"liuﬂtaﬁ 11{(?)]?9[)@1 hot dong ¢o dong thuong
. ¢ 2

4 1 04/2019/NQ/STV-HDQT 26/02/2019 ‘ Picu chinh ¢o ¢iu 16 chic ctia Cong ty
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| TT S6 nghi quyét Negay Noi dung
5 1 05/2019/NQ/STV-HDPQT 20/03/2019 | Diéu chinh co cdu t6 chire cua Cong (y

Thong qua thoi gian (6 chue va thong qua ho
06/2019/NQ/STV-HDQT 08/04/2019 | so hop Pai hoi dong ¢o dong thuong ni¢n nam
2019

>

' Bau Chu tich Hoi dong quan tri va thay doi _
7 | 07/2019/NQ/STV-HDQT 07/05/2019 | nguoi dai dién theo phap ludt cua Cong ty ¢o
phin Che tac da Viét Nam

Ban hanh quy ché 16 chire va hoat dong cua

2016¢ STV - 9 ; ,
§ | BHAONQSTV-HBLT Glider20la Cong ty ¢6 phan Che tac da Viét nam
9 | 09/2019/NQ/STV-HDQT 01/07/2019 Thfmh lap 11(—:1;1 ban{ RIL"H"}}O’JH va .1111a1'1 rcfong
nhan su chuyén trach Ti¢u ban kiém toan
, . Lua chon don vi kiém toan bao cdo tai chinh
2019/ /S _ 2¢ 201¢ ¥ : -
10 | 10/2019/NQ/STV-HDQT )/08/2019 il 2019 eiia CBig 1y
11 | 1172019/NQ/STV-HDQT 30/12/2019 | Diéu chinh co cdu to chic cia Cong ty

1.4 Hoat dong ciia thanh vién Hoi dong quan tri doc lip khong diéu hanh

Hién tai trong Hoi dong quan tri ¢d 04 thanh vién doe 1ap. khong di¢u hanh la Ong Pham
Anh Tudn: Ong D3 Quang Binh va Ong Nguyén Xuan An va Ba Thi¢u Thi Ngoc Hicn déu la
nhimg ngudi cé kién thire sau rong va kinh nghiém lau nam trong linh vyuc kinh doanh. linh
vue vé ludt, 1inh vue tai chinh va linh vue san xudt. Céc thanh vién HDQT doe lap va khong
didu hanh Cong ty da dong gop tich cue véo viée xdy dung tam nhin chién luge, quyét dinh

chicn luoce va ké hogceh hoat dong cua Cong ty.

1.5 Hogt dpng ciia cdc tiéu ban trong Hpi dong qudn tri
Tiéu ban kiém toan ndi bo duoe thanh 1ap tir ngay 01/07/2019, Ba Thiéu Thi Ngoe Hién —

Thanh vién HPQT duoce phin ¢dng chuyén trach linh vue kiém toan tai Cong ty CP ché tic da
Viét Nam. Tiéu Ban kiém todn noi bd hién nay ¢6 1 nhdn su la Ong Nguyén Tri Tudn Anh.
Tiéu ban kiém todn ndi bd dam trach cac hoat dong vé Quan tri rui ro. Kiém toan ndi bo va
danh gia mac do chinh xac va hoan thién cua cac thong tin tai chinh, bao cao tai chinh trudc
khi cong bé. Trong nam Tiéu Ban kiém toan noi b da thue hién mot sd viée quan trong sau:

8 - Dé suét chién luoe, chinh sach, quy ché, quy trinh, md hinh, co cau va cdc thu tue quan trj rui
ro gitp cho HPQT dat duge muc tiéu chién luge dé ra
- Tu véan cho HPQT lua chon va kiém soat viée su dung dich vu kiém toan doc lap
- Danh gia mace d0 chinh xac va mae do hoan thién cua Béao cdo tai chinh va nhtmg thong tin

tai chinh khac trude khi cong bo

- Kiém tra. ra soat, danh gia cac quy trinh hoat dong tu cap cac phong ban dén cap Cong ty.
b or , . % f an -
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2. Ban kiém sodt ctia Cong ty
Ban kicm sodt Cong ty CP ché tac da Viét nam dén ngay 18/04/2019 ¢6 03 thanh vién,

Danh sach nhu sau:

I. Ong Pham Ngoc Bong: Truong Ban kiém soat Mién nhiém ngay 18/04/2019
2. Ba Nguyén Phuong Thity: Thanh vién Ban kiém soat  Mién nhiém ngay 18/04/2019
3. Ba Trin Lan Phuong: Thanh vién Ban kiém soat ~ Mién nhiém ngay 18/04/2019

Ban kiém soét da duge DHDCD thong qua viéc giai the vao ngay 18/04/2019.

3. Cic giao dich, thu lao va cac khoén lgi ich ciia Hoi dong quén tri va Ban kiém
soat

3.1 Thu lao, cdc khodn loi ich

STT HO VA TEN Th:lhrl\llhlgg w r::(ﬂ:}"::il;;“ Tong cong

I Héi dong quin tri ~156.000.000 B 156.000.000
1 Pham Anh Tuén | 32.450.000 32.450.000 |
2 | LuuCong An | sassoo00| 33.550.000

3 Nguyén Xudn An 30.000.000 30.000.000
4 Thiéu Thi Ngoc Hién B 30.000.000 i 30.000.000 |

5 D& Quang Binh 30.000.000 | 30.000.000

I1 Ban kiém sodt 23.400.000 | 253.240.460 | 276.640.460
| Pham Ngoc Dong ~9.000.000 253.240.460 262.240.460 |

Nguyén Phuong Thuy | 7.200.000 ) 7.200.000

Tran Lan Phuong 7.200.000 B 7.200.000

111 Tong cong (I+11) 179.400.000 |  253.240.460 | 432.640.460

3.2 Giao dich co phiéu ciia cé dong néi bj: khong phat sinh
3.3 Hop dong hodc giao dich voi co dong ndi bd : kKhong co
3.4 Vige thuwe hién cac quy dinh vé quin tri cong ty
Viée quan tri Cong ty luén dam bao tudn thu ding cic quy dinh cua phap luat hién hanh. %

NGUO[ BAI DIFN THEO PHAP LUAT
¢ PONG QUAN TRI

LUU CON(; AN
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